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SECTION 1: GENERAL INFORMATION 

 
 

1.1 INTRODUCTION 

 

This policy is one of a number of inter-related policies concerned with pupil welfare, 

including the Pastoral Policy, Safeguarding and Child Protection Policy, and the School 

Citizenship and Behaviour Policy.  

 

 

1.2 RATIONALE 

 

This policy aims to promote a positive approach to relationships and outlines a framework 

within which self-discipline and constructive relationships may flourish. Thus, pupils are 

enabled to sustain positive self-worth and respect for others in a safe, secure and respectful 

environment. Bloomfield Collegiate School recognises that not only does it have statutory 

responsibilities in relation to pupils’ learning, but it also carries pastoral responsibility 

towards pupils in its care. The School believes that pupils should be supported in achieving 

positive academic outcomes through the provision of pro-active, engaged, responsive and 

enabling pastoral care. The School accepts that pupils in its charge have a fundamental right 

to be protected from harm and will seek to do whatever is reasonable to safeguard and 

promote their safety and well-being. We will seek to tackle incidents of bullying 

systematically, consistently and effectively.  

 

 

1.3 AIMS, PRINCIPLES AND VALUES 

 

The School’s aim is ‘Excellence in a Caring Community’; pride is taken in being a 

community in which each individual is recognised and valued. The School strives to sustain a 

friendly atmosphere within a culture of strong pastoral care, a climate of concern and trust, 

and a positive working environment. Bullying will not be tolerated; each pupil and member 

of staff should feel at ease and free from humiliation, oppression and abuse.  

 

Bloomfield Collegiate School holds the following principles and values: 

• pupils have the right to learn in a safe and supportive environment, free from 

intimidation and fear; 

• the welfare of pupils is paramount, and pupils’ needs, whether a targeted pupil or a 

pupil displaying bullying behaviour, must be separated from their behaviour;  

• should bullying concerns be identified, Bloomfield Collegiate School will work in a 

restorative and solution focused manner to achieve the necessary change; 

• pupils who are targeted will be listened to and supported; 

• pupils who engage in bullying behaviour will be listened to and supported to accept 

responsibility and change their behaviour; 

• staff will receive awareness-raising training regarding bullying prevention, including 

effective, appropriate strategies for intervention; 

• where a concern arises, staff will receive ongoing support from Senior Management, 

especially those with pastoral responsibility; 

• where necessary, the active participation of parents in partnership with the school will 

be sought in order to resolve concerns involving their child; and 

• parents will be consulted on changes to this policy. 
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1.4 POLICY CONSULTATION 

 

This policy is revised regularly in consultation with stakeholders.  The consultation process is 

dynamic and may be inclusive of: parental consultations through the website; pupil 

consultations through the Anti-Bullying Committee, School Council and discussion in 

tutorial time; staff consultations, awareness-raising and on-going professional development; 

ratification by the Board of Governors.  

 

 

1.5 RELEVANT PERSONNEL 

 

The School Safeguarding Team is comprised of: 
 

• the Chairperson of the Board of Governors, Mr M. Roberts; 
 

• the Designated member of the Board of Governors for Child Protection, Mrs B. 

Conaghan; 
 

• the Principal, Dr D. Barr, responsible for overseeing general pupil welfare; and 
 

• the Designated Teacher for Child Protection, Dr L. Finch and her deputies, Mrs J 

Wharry and Mrs J Waterworth. 

 

Dr L. Finch (Senior Vice-Principal) has responsibility for: 

• co-ordinating action by teachers when bullying behaviours are suspected; 

• reviewing and updating the Anti-Bullying Policy and making it available to parents; 

• reporting to the Board of Governors as required. 

 

Dr C. Greer (Vice Principal) and other senior staff members support this work.  

 

The Special Educational Needs Co-ordinator (SENCO) and members of The Learning 

Support Team assist pupils with Special Educational Needs.  

 

Each member of staff has pastoral responsibility towards the young people in their charge. 

Heads of Year (HOY) will assume the lead role when dealing with incidents of bullying.  

 

The Heads of Year are: Year 8   Mrs S Barrett 

    Years 9 and 10 Mrs H Wright, Miss R Murray and  

                                                                                    Mrs A Hutchinson  

    Years 11 and 12 Mrs J Waterworth and Mr J Mulholland 

Years 13 and 14 Mr J Campbell and Mrs E McFerran 

Each Form Class is allocated a Form Teacher (FT). Selected members of Year 14 are 

appointed to the position of Mentors, two of which are allocated to each Form Class in Years 

8 and 9. The Year 14 Pastoral Team offers peer support and works to raise awareness 

throughout the School. The School Council provides pupils with an opportunity to have their 

voice heard. Parents receive information about the School Counselling Service when their 

daughter joins the School; if parental permission has been given, pupils may self-refer by 

filling in a form and placing it in the box at Reception. Once competence has been attained, 

pupils may self-refer in the absence of parental permission. In addition to the school First-Aid 

Coordinator, Mrs T. McGeown, a number of staff members possess first-aid qualifications.  
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1.6 DISSEMINATION OF THE POLICY 

 

The Anti-Bullying Policy is available through the School’s website. Copies are available 

from the School Office.  

 

 

1.7  BASIS OF THE POLICY  
 

This policy has been developed consistent with 2003 Statutory Requirements (Education & 

Libraries NI Order) which requires Board of Governors and Principals to consult with key 

stakeholders (students, parents, and staff) regarding positive behaviour and bullying 

prevention measures. Specific articles of the Legislation include the following:  

Article 17 – Duty to Safeguard and Promote the Welfare of Pupils  

Article 18 – Child Protection Measures  

Article 19 – School Discipline: Measures to Prevent Bullying  

 

Attention is also paid to DE Circular 2003/13: Welfare and Protection of Pupils Education 

and Libraries (NI) Order 2003; Pastoral Care in Schools: Promoting Positive Behaviour 

(2001); Safeguarding and Child Protection in Schools – A guide for Schools (2017). 
  

The Addressing Bullying in Schools Act (2016) has not yet been enacted. When this happens, 

the Act will define the duty of schools to address bullying that occurs:  

   (a) on the premises during the school day; 

(b) while travelling to or from the school in term time;  

(c) while the pupil is in the lawful control or charge of a member of the staff; or  

(d) while the pupil is receiving educational provision on behalf of the school     

     elsewhere than on the premises.  

 

A central focus of the Children Order (N.I.) 1995, is that the welfare of the child must be the 

paramount consideration. Furthermore, the Convention states that a child ‘who is capable of 

forming his or her own views [has] the right to express those views freely in all matters 

affecting the child, the views being given due weight in accordance with the age and maturity 

of the child’. Thus, pupils are encouraged to speak out on matters such as bullying, and given 

opportunities to comment when a suspected bullying incident is being addressed.  

 

We have implemented the recommendations of the Northern Ireland Anti-Bullying Forum 

(NIABF) and remain in contact with the Behaviour Support Team of the Education Authority 

(EA) and Child Protection Support Services (CPSS), who act as sources of advice on how to 

improve our provision. 

 

 

1.8 MONITORING THE EFFECTIVENESS OF THE POLICY 

 

Incidents of bullying behaviour are recorded and remain open until we are convinced that: the 

behaviour has stopped; the target of the behaviour is confident that the situation has been 

dealt with effectively. When required, HOYs will discuss with the Vice-Principal the 

effectiveness of actions taken, along with the time taken to deal with the incident. The policy 

is discussed during Safeguarding Team meetings.  

 

 

 

1.9 WHAT IS BULLYING? 
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Bloomfield Collegiate School draws a distinction between relationship difficulties and 

bullying behaviours. We do not call it bullying when teasing is done in a friendly or playful 

way, although it is recognised that this may be perceived by the recipient as being hurtful and 

restorative intervention by staff, prefects or mentors may prove helpful. We do not call it 

bullying when two pupils of about equal strength or power argue or disagree although, again, 

it is recognised that such behaviours may be hurtful and that staff, prefect or mentor 

intervention may prove beneficial in resolution of the situation. Likewise, anti-social 

behaviour may not necessarily be bullying behaviour, although such actions may invoke the 

Citizenship and Behaviour Policy. However, should unacceptable behaviours become 

recurrent, persistent, targeted with intent or involve a power imbalance, they may fall into the 

category of bullying behaviours.  

 

Bloomfield Collegiate School accepts the following definition of bullying: 

“The repeated use of power by one or more people intentionally to harm, hurt or    

 adversely affect the rights and needs of another or others.”   

Northern Ireland Anti-Bullying Forum 2005 

 

Thus, bullying behaviour usually displays the following features: 

• it is repetitive and persistent; 

• it is intentionally harmful; 

• it involves an imbalance of power, leaving someone feeling helpless to prevent or 

stop it; and 

• it causes distress.  

 

Bullying can take many forms (verbal, physical, psychological) and may be direct, such as 

verbal abuse or physical attack, or indirect, such as spreading rumours, belittling others or 

exclusion. It may take place within school grounds, during off-site activities, on the journey 

to and from school or through virtual means, and may include actions which some adults may 

dismiss as trivial or unimportant. 

 

Bullying behaviours may include: 

• saying mean, hurtful things, teasing or making fun of another, or name calling; 

• purposefully ignoring or excluding another; 

• purposely make another feel uncomfortable through, for example, staring or 

inappropriate facial expressions; 

• physical attack; 

• telling lies, spreading rumours, sending mean notes or inciting dislike against another; 

• misuse of the internet, mobile phone or any associated technology; 

• take another’s possessions, or forcing her to hand over money; 

• attacking another because of age, disability, gender, race, religious belief, sexual 

orientation, or socio-economic background; and 

• treating another in a hurtful manner. 

 

Bystanders to bullying behaviour may be guilty by association, perhaps providing the pupil 

displaying bullying behaviour with the attention she seeks, whilst deriving personal 

enjoyment from the perceived status of belonging to the group.  Bystanders will, therefore, be 

subject to the disciplinary procedures of the school.  

 

On certain occasions, when bullying takes place outside a school, the authority of the School 

may be restricted. On other occasions, external bullying may have direct impacts within a 

school or potential to impair the welfare of a pupil; in such situations, Bloomfield Collegiate 

School will seek to take appropriate and proportionate action.  Should parent/s become aware 
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of any such instance, they are advised to inform the School of the situation so that action may 

be taken to reduce the impact of the bullying and to offer support to the pupils.  There may be 

occasions when it is necessary and appropriate for staff to consult with EA Child Protection 

personnel, Social Services and/or PSNI. On other occasions, parent/s may be advised to 

contact the relevant authorities themselves.  

 

Bullying behaviours by staff towards pupils, or vice versa (refer, for example, to Promoting a 

Dignified Workplace Policy) will not be condoned. 

 

 

1.9a CYBERBULLYING 

 

Technology offers not only opportunities to extend relationships in a positive manner, but 

also for cyberbullying. Cyberbullying refers to any cyber-communication that is intended to 

frighten, upset, embarrass or harass another person. It is generally seen as cyberbullying if the 

action is repeated more than once. Cyberbullying may undermine self-esteem and impede a 

pupil’s ability to learn effectively, compromising personal fulfillment and success. 

 

Cyberbullying may occur via: 

• inappropriate text messaging, email or instant messaging – sending inappropriate, 

threatening or unwelcome texts or messages which make a person feel hurt or 

uncomfortable; 

• sending insulting/embarrassing material/threatening images/video clips electronically; 

• inappropriate mobile phone use - sending silent or abusive messages, or sending 

harassing messages from another person’s phone with the intention of eventual blame 

resting upon the owner of the phone; 

• inappropriate chat room use – sending offensive or threatening responses to young 

people when in a web-based chat room; 

• inappropriate use of websites including blogs, social networking and online polling 

sites; and 

• other developing electronic media. 

 

The most effective ways of dealing with such behaviours are: 

• do not respond and do not interact; 

• keep all nasty emails or conversations; and 

• seek help/advice from the relevant source: parents; staff; appropriate websites; PSNI.  

 

Bloomfield Collegiate School operates an Acceptable Use of the Internet Policy, to which 

pupils are expected to adhere when using the Internet upon School premises.  Infringements 

of this policy will result in the application of relevant sanctions.  

 

Whilst it is not possible for the School to monitor or control pupil use of technology outside 

the school day, efforts will be made to educate pupils with respect to the associated personal 

risks and to the role of PSNI should such media be used illegally. Improper Use of the 

Communications Network is an infringement of the Communications Act. 

 

Bloomfield Collegiate School will seek, where reasonable, to be responsive to instances 

adjudged to be cyberbullying. Action taken will be the subject of due consideration and may 

differ between situations. For example, should transcripts of inappropriate texts or online 

conversations be discovered, the parent/s of the pupil/s generating the material may be 

invited to a meeting with the Vice-Principal or other member of senior staff at which copies 

of the offending material may be handed across and sanctions applied if relevant.  
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1.9 THE EFFECTS OF BULLYING 

 

Anyone can be subjected to bullying but no-one deserves to be bullied.  Some may be bullied 

because they are considered to be ‘different’, whilst others are bullied for no obvious reason.  

Sometimes, young people bully others because the opportunity is there. 

 

Bullying hurts; it is distressing and frightening and young people can become isolated and 

feel lonely. Over a period of time, self-esteem can be affected. A young person who is 

experiencing bullying may begin to feel demoralised and powerless, perceiving the problem 

to be their fault. Schoolwork can be affected, as concentration diminishes, lessons are missed 

or attendance affected. The effects of bullying can continue into adult life. 

 

Young people can be affected by witnessing bullying. They may feel afraid to intervene in 

case the bully targets them, but they may also feel helpless and guilty for not doing so. They 

may not want to tell an adult, for fear of being accused of telling tales. 
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SECTION 2: ADDRESSING THE ISSUE OF BULLYING 
 

 

 

2.1 PREVENTION OF BULLYING 

 

We strive to create and maintain a safe environment for pupils and staff, and acknowledge 

the support which parents provide in meeting this aim. Parents and teachers may assist in the 

prevention of bullying by teaching pupils to have control over their words and actions.   

 

Within the school community it is important that: 

• good behaviour is valued and bullying considered unacceptable;  

• a proactive approach is taken and, when possible, early intervention occurs; 

• premises are monitored regularly;  

• pupils are taught to assume responsibility for self and for others; 

• good relationships are encouraged and that, through both the academic and the 

pastoral curriculum, pupils are taught about caring and empathic relationships;  

• aggression control is encouraged and acts of aggression are not tolerated; and 

• sensitive, empowering help and support is provided for pupils when required.  

 

 

   2.1a Special Educational Needs, Disabilities or English as a Second Language 
 

Pupils with Special Educational Needs, disabilities or not fluent in English may be especially 

vulnerable and should be safeguarded in the same manner as other pupils. The SENCO may 

have an important role to play in this context. Extra care should be taken to ensure that these 

pupils feel confident and able to discuss any matters that might be worrying them.  

 

 

   2.1b The Role of Senior Pupils 
 

A number of Year 14 pupils are selected to act as Mentors to Year 8 and 9 Form Classes. A 

number of senior pupils are selected to act as Academic Mentors. Under the supervision of 

staff, the Year 14 Pastoral Team offers peer support and engages in awareness-raising 

throughout the year. These pupils receive training to equip them for the task. The School 

Council provides pupils with opportunities to have their voice heard.  

 

 

   2.1c The Role of Staff 
 

Each member of staff has a pastoral responsibility towards the young people in their charge. 

Members of staff are encouraged to avail of appropriate training, to follow procedures and to 

handle suspected incidents in a fair, sensitive, diplomatic and firm manner. HOYs will 

assume the lead role when dealing with incidents of bullying.  

 

Staff will:  

• be fair and consistent in the treatment of pupils;  

• be aware of the Positive Relationships and Anti-Bullying Policy; 

• take opportunities to talk to classes about bullying and the effects on the target of 

bullying and the student exhibiting bullying behaviour; 

• foster self-esteem, self-respect and respect for others in pupils;  

• be alert to signs of distress and other possible indications of bullying behaviour;  
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• listen to pupils who have been bullied, take what they say seriously and act to support 

and protect them; 

• report suspected cases of bullying to the pupil’s FT and/or HOY; 

• follow up any complaint by a parent about alleged bullying, and report back within an 

agreed timescale; and 

• deal with observed instances of bullying promptly and effectively, in accordance with 

agreed procedures.  

 

 

2.2 RECOGNISING THE SIGNS OF BULLYING 

 

Possible symptoms that a young person is experiencing bullying may include: 

• a pattern of physical illness e.g. headaches, stomach aches;  

• anxiety about travelling to and from school; 

• reluctance to come to school; 

• changes in temperament and/or behaviour e.g. a tendency to become more emotional, 

upset or angry than usual; 

• signs of anxiety or distress e.g. sleep disturbance, not eating, weeping, stammering; 

• unexplained damage to, or loss of, possessions and/or clothing; 

• unexplained bruising or cuts; 

• increased requests for and/or stealing money; 

• decline in quality of school work for no obvious reason; and 

• fear of using the internet or mobile phone, nervous and jumpy when a cyber-message 

is received. 

 

Individually, such signs and symptoms do not necessarily mean that a pupil is being bullied.  

However, if there is a combination or repetitive occurrence of these, then further 

investigation is needed in order to determine what is affecting the pupil. 

 

 

2.3 ADDRESSING THE ISSUE OF BULLYING WITH PUPILS 

 

Staff, pupils and parents have shared responsibility in any proactive strategy to sustain a 

positive ethos and to counter bullying behaviour. In Bloomfield Collegiate School, as part of 

the defined, evolving and responsive pastoral programme, emphasis is placed on the 

prevention of bullying. The issue of bullying is included in Personal Development 

programmes. 

 

Form Teachers explore with their pupils issues such as: 

• the unacceptable nature of bullying behaviour; 

• forms of bullying including bystander bullying;  

• possible impacts on the target, perceived bully, bystanders and school community; 

• the collective responsibility to ensure that bullying does not take place; and 

• strategies to prevent bullying behaviour.  

 

Pupils discuss many facets of relationships, such as: relating well with others; peer pressure; 

peer support; dealing with difficult situations; personal safety. Assemblies, Anti-Bullying and 

Healthy School work promote a positive ethos and anti-bullying culture.  
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2.4 ADVICE GIVEN TO PUPILS (refer Appendix 2) 

 

We regard our school as an open, caring community and there is a range of staff available to 

listen and to counsel. No-one must suffer in silence and nobody should remain silent if they 

witness bullying in school.  

 

We expect our pupils to:  

• refrain from becoming involved in any kind of bullying behaviour; 

• not retaliate violently to any form of bullying – doing so may result in having to apply 

sanctions to them. There is never a valid reason for physical altercations;  

• report to a member of staff any witnessed or suspected incidences of bullying, to 

dispel any climate of secrecy and help to prevent further incidences; and 

• not suffer in silence but have the courage to ‘speak out’, to put an end to their own 

suffering or that of other potential targets. 

 

We encourage pupils who witness bullying behaviour to: 

• tell a teacher, another adult or mentor in the school; 

• tell their parent/s; 

• describe accurately what happened. 

 

Rather than viewing this as ‘telling tales’, pupils are encouraged to view such action as a 

matter of protecting personal safety, or the safety of others.  Each person has the right to be 

safe from harassment or attacks. To encourage people to ‘speak out’ with confidence and to 

facilitate the reporting of incidents, we provide a wide range of initial contacts. Pupils may 

choose to discuss their concerns with any of the following: friends, subject teachers, FTs; 

HOYs, School Counsellor, Senior Teachers, Vice-Principals, SENCO, Learning Support 

Staff, Prefects, First-Aid Co-ordinator, support staff. 

 

 

2.5 THE ROLE OF PARENTS  

 

Members of staff aim to work in partnership with parents in order to achieve and sustain 

good relationships between pupils. We ask parents to support their child/ren and the school 

by:  

• watching for signs of distress or unusual behaviour in their child/ren, which might be 

evidence of bullying behaviour; 

• advising their child/ren to report bullying behaviour and explain the implications, for 

themselves and other pupils, of allowing bullying behaviour to continue unchecked; 

• advising their child/ren not to retaliate violently to any forms of bullying behaviour – 

any form of physical altercation is not acceptable;  

• informing the school of any suspected bullying behaviour, even if their child/ren 

is/are not involved; 

• being aware of the dangers of mobile phone messaging and social media sites and 

knowing how inappropriate contact or messages can be reported on-line (refer E-

safety Policy); and 

• supporting the school if an incident of bullying type behaviour occurs. 

 

If a parent has a concern that his/her daughter is the target of bullying behaviour he/she 

should contact the FT or HOY immediately. The concern will be investigated, clarified and 

addressed in a firm, sensitive manner. In cases of serious bullying, parent/s will be asked to 

attend for interview to discuss strategies and to support the action being taken by the school. 
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2.6 ACTION TAKEN BY SCHOOL  

 

The School values behaviour that sustains a positive ethos and which counters bullying.  

Pupils are expected to treat each other with empathy and respect. However, each member of 

staff, including lunchtime supervisors, support staff, teachers and others, should be alert to 

the signs of bullying and treat any concerns or suspicions seriously and sensitively.  Observed 

incidents or suspicions should be reported as soon as possible to the relevant FT, HOY or 

member of Senior Staff who will follow procedures. The approach taken is to support and 

protect the targeted pupil and to focus on changing the behaviour of the bully/ies and those 

who collude with her/them.  

 

 

   2.6a Staff Witnessing a Bullying Incident  

 

If a member of staff witnesses a bullying incident they should, as far as the situation allows: 
 

• remove the targeted pupil from the scene as quickly as possible and without 

challenging the person suspected of performing the bullying behaviours. This may 

prevent escalation of the situation; 
 

• ensure that the targeted pupil is safe; she may be taken, for example, to the FT, HOY, 

or the Pupil Centre; 
 

• ensure that the person suspected of exhibiting bullying behaviour is safe; she may be 

taken, for example, to the FT, HOY or returned to class, telling her that she will be 

dealt with later, without specifying how or when. If physical violence or a threat of 

physical violence has been involved, the perpetrator should be isolated until events 

have been investigated; 
 

• report the incident to the relevant HOY, Vice-Principal or Principal, without delay; 

and  
 

• throughout, follow the School’s policy on Use of Reasonable Force/Safe Handling. 

 

Thereafter, it is the responsibility of the HOY to follow procedures as given under sections 

2.6b/c/d/e/f/g/h.  

 

 

   2.6b  Staff in Receipt of a Report from a Pupil who is the Alleged Target 

 

If a pupil who is the alleged target reports an incident or concern to a member of staff, the 

details will be recorded and the HOY contacted as soon as possible. The HOY will seek 

agreement as required to speak with the alleged target.  Depending on circumstance, this may 

involve parental consultation.  

 

The HOY will: 
 

• inform the interviewee that a record will be kept of alleged events; 
 

• listen to the alleged target in a calm, non-judgemental way and reassure her that the 

matter is being taken seriously and will be dealt with; 
 

• meet with individual witnesses, if applicable, to clarify events, informing them that a 

record will be kept of alleged events; 
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• if considered serious enough, inform the parent/s in order that they may support their 

child and the school; arrange an interview if appropriate. Should the pupil request that 

this does not happen, this should be noted in the written records and the opinion of the 

Designated Teacher for Child Protection or Deputy sought. The DT or DDT may use 

their discretion in this matter; 
 

• arrange to meet with the alleged target at the next available opportunity to plan a self-

protective strategy to help her to deal confidently with any possible recurrence; 
 

• in the short term, arrange to see this pupil at regular intervals to provide support. The 

Form Teacher may be involved in monitoring the situation; 

 

• ensure that the FT and Vice-Principal are made aware of the incident and action 

taken. Together with the Vice-Principal, a decision will be taken as to whether the 

Principal and subject teachers should be informed. The pupil has the right to know 

which members of staff have been informed; and  

 

• continue to monitor and review the situation, including the effectiveness of the agreed 

support plan. 

 

 

   2.6c Staff in Receipt of a Report from a Pupil who is not the Alleged Target 

 

If a pupil who is not the alleged target reports an incident or concern to a member of staff, the 

details will be recorded and the HOY contacted as soon as possible. The HOY will meet with 

the pupil who has reported the incident and clarify details.  

 

The HOY will: 
 

• inform the interviewee that a record will be kept of alleged events; 
 

• listen to the interviewee in a calm, non-judgemental way, assure the pupil that she has 

done the right thing by reporting the incident and reassure her that the matter is being 

taken seriously and will be dealt with. 

 

Once the details are established, the HOY will seek agreement as required to speak with the 

alleged target. Depending on circumstance, this may involve parental consultation. 

 

The HOY will: 
 

• inform the interviewee that a record will be kept of alleged events; 
 

• listen to the alleged target in a calm, non-judgemental way and reassure her that the 

matter is being taken seriously and will be dealt with; 
 

• meet with individual witnesses, if applicable, to clarify events. Witnesses should be 

informed that a record will be kept of alleged events; 
 

• if considered serious enough, inform the parent/s in order that they may support their 

child and the school and arrange an interview if appropriate.  Should the pupil request 

that this does not happen, this should be noted in the written records and the opinion 

of the Designated Teacher for Child Protection or Deputy sought. The DT or DDT 

may use their discretion in this matter.  
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• arrange to meet with the alleged target to plan a self-protective strategy to help her to 

deal confidently with any possible recurrence; 
 

• in the short term, arrange to see this pupil at regular intervals to provide support.  The 

FT may be involved in monitoring the situation; 
 

• ensure that the FT and Vice-Principal are made aware of the incident and the action 

taken. Together with the Vice-Principal, a decision will be taken as to whether the 

Principal and subject teachers should be informed. The pupil has the right to know 

which members of staff have been informed; and  

 

• continue to monitor and review the situation, including the effectiveness of the agreed 

support plan. 

 

 

   2.6d  Anonymous Information  

 

Should Bloomfield Collegiate School receive anonymous information regarding alleged 

bullying, the Principal or Vice-Principal will consider carefully whether the allegation may 

have substance; as in the case of information from a named source, the impetus for action 

will be the potential risk to pupil/s. If it is concluded that the allegation may have substance, 

appropriate action will be taken. If unsubstantiated anonymous information is received which 

the Principal or Vice-Principal believe to be malicious or mischievous, or if unsure about the 

appropriate course of action, advice may be taken from the EA, Social services or PSNI.     

 

 

   2.6e  Possible Sources of Support for Alleged Target 
 

Pupils who have been targeted, may benefit from the counselling service offered within 

School. This may include, for example, assertiveness skills training or a programme to build 

or re-build self-esteem. 

 

The HOY may identify a member of staff and/or a peer mentor or other suitable person as a 

point of referral for the pupil. The HOY may seek to find a reliable friend or group to 

accompany the pupil and report any incidents which may occur.   

 

If it is possible to identify times and places where incidents are occurring, the HOY may seek 

to implement strategies to minimise opportunities for such behaviour. When appropriate, staff 

will be given specific advice regarding strategies to be used to reduce the likelihood of such 

incidents re-occurring e.g. changing seating arrangements in class. 

 

 

   2.6f Actions in Relation to a Pupil who is Alleged to Have Displayed Bullying  

           Behaviours 

 

The HOY will meet with this pupil, as soon as possible after interviewing the pupil who 

reported the bullying, to further clarify events surrounding the incident.   

 

The HOY will: 
 

• as far as possible, respect the confidentiality of the person reporting the incident and 

any witnesses;  
 

• inform the interviewee that a record will be kept of alleged events;  
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• provide the pupil with an opportunity to give her point of view and explain her 

actions; 
 

• listen in a calm, non-judgemental way and, if it is clear that bullying behaviour has 

occurred, stress that it is the behaviour, not the pupil herself, which is unacceptable; 
 

• attempt to negotiate the situation whereby the pupil accepts responsibility for any 

harm/hurt or damage and facilitates recompense/reconciliation being made; 
 

• suggest acceptable forms of behaviour and highlight any good behaviour 

demonstrated by the pupil. Agree behaviour targets and set any relevant sanctions; 
 

• if considered sufficiently serious, inform the parent/s and arrange an interview to 

confirm the action being taken (behaviour targets, sanctions, support); 
 

• in the short term, arrange to see the pupil at regular intervals to provide support.  The 

FT may be involved in monitoring the situation; 
 

• ensure that the FT and Vice-Principal are made aware of the incident and action 

taken. Together with the Vice-Principal, a decision will be taken as to whether the 

Principal and subject teachers should be informed. The pupil has the right to know 

which members of staff have been informed; and  
 

• continue to monitor and review the situation, including the effectiveness of the agreed 

support plan. 

 

 

   2.6g      Possible Sources of Support for Alleged Bully 
 

Pupils who have employed bullying actions against others, or who have been involved in 

‘bystander bullying’ may benefit from the counselling service offered within the school. 
 

The HOY may identify a member of staff and/or a peer mentor or other suitable person as a 

point of referral for the pupil.  
 

If it is possible to identify times and places where incidents are occurring, the HOY may seek 

to implement strategies to minimise opportunities for such behaviour. When appropriate, staff 

will be given specific advice regarding strategies to be used to reduce the likelihood of such 

incidents re-occurring e.g. changing seating arrangements in class. 

 

 

   2.6h  Disciplinary Steps  

 

Once behaviour has been adjudged to be bullying behaviour, the HOY or Vice-Principal will 

determine the severity of the incident level and the appropriate level of response (see Table 

1). In determining the level of severity, a number of factors will be considered, for example: 

nature; frequency; duration; perceptions of the targeted pupil; whether or not the targeted 

pupil acted provocatively.  It should be noted that each suspected bullying incident should be 

individually assessed and an intervention selected which best meets individual pupil needs.  

Certain actions, such as assault, have a particular legal status.  

 

Thereafter: 
 

• the pupil/s who displayed bullying behaviour will be warned of the implications of 

their actions; it may be deemed appropriate to apply sanctions.  This may include 
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making amends as well as the application of sanctions as laid out in the School 

Citizenship and Behaviour Policy. As each case will be different, sanctions applied 

will be tailored to suit the situation;  

 

• relevant intervention strategies will be implemented; 
 

• the situation will be monitored by relevant staff member/s; 
 

• if bullying behaviour recurs, parent/s of the pupil/s will normally be asked to attend 

for interview and further sanctions may be applied; 
 

• if the bullying behaviour persists, the parent/s of the pupil/s will be asked to attend an 

interview with the Principal and suspension of the pupil will be considered. 

 

 

 

 



 

Table 1: Incident and Intervention Levels of Bullying Behaviour 

 
Intervention 

Level 

Purpose Personnel Possible 

Strategies 

Low Level  

Minor or first-

offence 

To assist pupil/s to 

recognise unacceptable 

behaviour 

To support/strengthen 

pupil/s experiencing 

bullying 

All staff 

ICSS 

Classroom management 

Supervision strategies 

Whole class approaches e.g. PD/LLW 

Circle time 

Intermediate Level 

Continuing, more 

severe 

Shift from individual 

support to group 

intervention 

FT and/or 

HOY 

Low Level strategies  

plus whole class approaches e.g. 

PD/LLW Circle time, Quality Circles, 

Group Support Method 

Complex  

Severe, resistant to 

change 

To determine a plan of 

intervention and, if 

required, Risk 

Assessment 

HOY 

SENCo 

VP 

Multi-agency 

discussion, if 

required 

including EA 

Low & intermediate level strategies plus 

one-to-one meetings, individual support, 

peer mentoring, strength building and/or 

Behaviour Management programme, 

group interventions such as PIKAS 

Method of Shared Concern 

High Risk  

Significant 

concerns such as 

mental health, 

criminal and/or 

Child Protection 

To avert high-risk HOY 

SENCo 

VP 

Principal 

PSNI 

EA CPSS 

HSSC Trust 

Gateway 

Team 

Child Protection Policy and 

Safeguarding procedures invoked. 

Advice available from EA CPSS. 

 



 

   2.6i Monitoring and Review of the Situation 

 

The Vice-Principal and/or Heads of Year will normally have responsibility for monitoring 

and reviewing the situation.  On occasion, they may delegate this to other relevant members 

of staff. 
 

• Relevant teaching staff or staff on duty may be asked to observe behaviours in an 

unobtrusive manner and to report back to the relevant staff member. 
 

• Peer Mentors may be asked to monitor behaviour and progress. 
 

• The HOY or delegated staff member will, at the agreed interval/s, interview the 

alleged target and alleged perpetrator individually to review progress made. If the 

matter has been resolved, notes will be filed with each pupil’s records.  If the matter 

has not been resolved, new targets will be set and the procedure repeated. 
 

• The HOY or delegated staff member will make contact with parent/s of both the 

alleged target and the pupil alleged to have displayed bullying behaviours to ascertain 

their view on progress made and apprise them of the School’s position.   
 

• Staff members will review the effectiveness of strategies implemented and, if 

required, modify them.  

 

 

2.7 MAKING AMENDS 

 

A pupil who has engaged in bullying behaviour may reasonably be expected to make amends 

for distress caused. Exactly how this is done may depend upon circumstances and should be 

the subject of mediated discussion between pupils and with the agreement of the targeted 

pupil.  

 

Reparation aims to show that bullying is unacceptable, has a cost and must not be repeated. 

No-one displaying, receiving or witnessing bullying behaviour feels good about themselves; 

the expectation of making amends offers an opportunity for relationships to be re-constructed 

and for those at fault to atone for their actions and move forward.  

 

 

2.8 ADDITIONAL NOTES 

 

Members of staff are asked to keep secure and accurate written records of all incidents 

involving bullying and pass them along the route of referral e.g. to the HOY.  Details and 

correspondence will be placed in each pupil’s file.  

 

In any case where physical violence has been witnessed or threatened, the Vice-Principal or 

Principal should be contacted immediately. 
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APPENDIX 1: CONTACTS AND HELPLINES 

 

 

Childline 

 

NSPCC - Child Protection Hotline 

 

Contact Youth - Youthline 

 

Parents Advice Centre 

 

Kidscape 

2 Grosvenor Gardens 

LONDON 

SW1W 0DH 

 

www.kidscape.org.uk 

 

www.stopcyberbullying.org 

 

www.thinkuknow.co.uk 

 

0800 1111 

 

0800 800 500 

 

0808 808 8000 

 

028 90 238800 

 

02077303300 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.kidscape.org.uk/
http://www.stopcyberbullying.org/
http://www.thinkuknow.co.uk/
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APPENDIX 2: ADVICE FOR PUPILS 

 
This advice will help you understand what we mean by ‘Bullying’. If you are concerned by anyone’s 

actions towards you, talk to an adult you trust. The school will always try and help. We use the 

definition that bullying is:  

Persistent /repetitive - the person keeps doing this to you  

Intentional - the person is doing this deliberately to be hurtful  

Targeted - the person is doing this specifically to you  

Power  - the person is holding power over you  

Distressing – it is upsetting you 

 

When someone says or does 

something unintentionally hurtful 

and they do it once, that’s…  

 

 

 

RUDE 

When someone says or does 

something intentionally hurtful 

and they do it once, or they do 

not realise how hurtful it is 

that’s…  

 

MEAN 

When someone says or does 

something intentionally hurtful 

and they keep doing it even 

when you tell them to stop and 

they know that you are upset – 

that’s…  

BULLYING 

 

Why do some people bully?  

• They are trying to be ‘in’ with the cool gang, but often feel that they are not  

• It feels like fun, or they think it’s fun, but they do not realise their actions are hurtful 

• They dislike or feel jealous of someone who they consider to be ‘better’ than them  

• It makes them feel powerful or respected by others  

• They were bullied themselves and are taking their hurt and anger out on someone they know 

won’t fight back  

• They are having problems in their own life that are making them feel bad or short-tempered 

and this is surfacing as bullying behaviour.  

 

NONE of these reasons implies that it you are doing something wrong!  

 

What do I do if I am being bullied?  

• Bullying is not something you have to put up with! It is not fair for someone to do this.  

• The most important thing is to tell a trusted adult what is happening and let the school know.  

 

If you find yourself in a bullying situation: 

• try to ignore the other person or say ‘no’ firmly, then turn and walk away; 

• try not to show that you are upset or angry; 

• don’t fight back; 

• it’s not worth getting hurt to keep possessions or money; personal safety is the 

primary concern; 

• have an answer ready; 

• try to avoid being alone in places where you know the other person is likely to pick on 

you; 

• stay with a group; 

• sometimes asking the other person to repeat whatever they have said can cause them 

to rethink their behaviour; 

• practice ‘walking tall’ in a mirror; try some assertiveness techniques such as ‘fogging’ 

or ‘broken record’ techniques. 
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RESOURCES AMENDED FROM KIDSCAPE MATERIALS 

 
WHAT YOU CAN DO TO FEEL BETTER ABOUT YOURSELF 
 

List the good things about yourself: don’t say you haven’t any! Everyone has talents so 
think about what you do best. The next time you feel down, think about the good things on 
your list. When people say nice things about you or praise you, write them down. A diary 
doesn’t have to record the bad things that happen to you. 
 

Learn to talk to yourself in a positive way: instead of saying “I am so ugly no one will 
every like me” say “I may not look like a supermodel but who wants to look like them 
anyway? I’ve got a brilliant sense of humour!” 
 

If you have a particular interest, develop your skill: whatever it is, find out if there are 
local courses available or a club or society you can join. 
 

Think about getting a Saturday job: doing something different and earning your own 
money will make you feel better about yourself. 
 

Do some voluntary work: charities need volunteers and helping others is a good way to 
forget your own problems.  The Library or Citizens Advice Bureau will have details of local 
groups such as St. John’s Ambulance or the Red Cross. People with First Aid skills are 
always needed at events. 
 

If you are interested in a particular cause, whether its politics, the environment or animal 
rights, find out about joining a group. They will welcome young supporters. 
 

Join a Youth Club, religious group or organisation: if you have interests outside school, 
you will see how much you have to offer and how narrow-minded bullies are. 
 

Think about going to self-defence classes: learning how to defend yourself increases self-
confidence and makes you feel less like a victim. Your local leisure centre will have details. 
 

Practice assertiveness tips: these help you feel more confident. Assertiveness training 
classes can help. 
 

It takes time: once the bullying stops, many victims say that it takes time to get over - you 
will feel better eventually. Some adults who were bullied as kids think the bullying made 
them stronger - they became determined to do well to prove how wrong the bullies were. 

 
WHY DO SOME PEOPLE BULLY? 
 

People become bullies for lots of different reasons: 

• they have family problems; 

• they are being bullied themselves; 

• they are selfish or spoilt and always want to get their own way; 

• they have no friends and feel lonely; 

• they feel bad about themselves and want to make others feel bad too; 

• they are taking out their own frustrations on others; 

• they feel insecure and unimportant - bullying gives them power; 

• they want to look ‘big’ in front of others; 

• they have been bullied into joining a bully gang and have gone along with things just 
to keep on the bully’s good side; 

• they don’t understand how badly victims feel. 
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Whatever the cause, bullying is usually a sign that the bully needs help. Bullies use 
‘difference’ as an excuse for bad behaviour, but its the bullies who have the problem because 
they are afraid, jealous, envious, cruel, angry, insecure, and/or unhappy. Differences make 
people interesting and unique. Many famous people were bullied yet turned out to be more 
talented and successful than any of the people who bullied them.   
 
 
I SOMETIMES BULLY PEOPLE; WHAT CAN I DO? 
 

Most people who have bullied someone at some point in their lives feel sorry about it 
afterwards and try not to do it again. However, if you are constantly picking on other people 
and you don’t care how angry or upset you make them, then you’ve got a problem. 
 

Admitting that you sometimes bully others can be hard, but we all have to face up to what 
we do and how we make others feel. No one really likes bullies. If you want to be liked for 
yourself, then you should change the way you treat others.   
 

If you are a bully, then you can change - even if you like yourself as a bully! First of all, try 
and work out why you bully others. 
 

• Do you mean to upset or hurt others?  When you talk to people, do you want them to 
feel small and intimidated? 

 

• Do you know when you are bullying or is it people’s reactions which tells you that you 
have done something wrong? 

 

• Is something making you miserable?  A problem at home or at school? 
 

• Do you feel left out or lonely at school? 
 

• Is someone picking on you: a teacher; another adult; someone in your family; another 
pupil? How does this make you feel? Do you take your bad feelings out on someone 
else?  Could you try to talk to this person to see if you can sort out the problem yourself?  
Could someone else talk to them for you? 

 

• Is there a particular person that you pick on?  Why do you target him or her? Are you 
jealous of them? If there is someone who really bugs you, try and stay out of their way. 

 

• Do particular occasions irritate you so that you take out your feelings on others? Can 
you pinpoint exactly what annoys you the most - could you change whatever it is? Think 
of ways to avoid these situations or make up your mind that if you do get caught up in 
them again, you’ll walk away before you do anything you might regret. 

 

• Does something (such as a particular lesson or task) make you angry or frustrated? Do 
you find some subjects really hard? Can you talk to someone about the problem? 

 

• Do you feel that you are letting someone down by not being clever enough or talented 
enough, or polite enough? Sometimes, families or teachers can set such high standards of 
achievement that we feel we can never match up. This can be demoralising. Often, these 
people don’t realise that they are laying such a burden on us. If you feel like this, talk to 
them about it and explain how you feel. 

 

• Do you go around with a gang which bullies people? Why do you stay with the gang?  
Do you really want to be with people who are always picking on others? 
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• Do you get a thrill from hurting other people or taking their things? Does this make 
you feel powerful? 

 

• Are you bigger and stronger than other people your age? Do you use your size and 
strength to intimidate others? 

 

• Do you identify with violence and cruelty? Why? Were you, or are you, the victim of 
violence? If so, you can break the cycle and make sure no one has to suffer like you did. 

 

• Is there someone you trust that you could talk to about the problem? Discussing things 
with someone else often helps to make things clearer. It can be hard to change ingrained 
habits and having someone on your side will make things easier. 

 
 
HOW CAN I STOP BULLYING? 
 

• Apologise to your former victims if possible. Do it privately and don’t be too upset if they 
are still suspicious of you - they just need to get used to the ‘new you.’ 

• Try to make amends or at least be pleasant to your former victims. It might take them 
some time to trust you but don’t be put off - keep on trying. 

• Try to help new pupils in your year - they may feel isolated. They won’t know so much 
about your bullying past and might be glad of your friendship. 

• Get a job or do voluntary work - people outside school won’t know that you have been a 
bully and won’t be put off by your reputation. 

• Visit a local youth club - if you can make friends outside school, you won’t feel so 
insecure and lonely. 

• Pursue other interests or develop new ones. Join a local club or society. 

• If you have lots of energy and find it difficult to sit all day in school, take up a sport - a 
leisure centre or football club will have details. Take up judo or karate if you are 
aggressive and find it hard not to lose your temper - these martial arts teach you how to 
control negative emotions and how to use your strength positively. 

• Learn how to control your anger and aggression. Angry, aggressive unpredictable 
behaviour puts people off. 

• Set yourself goals –I won’t bother Sally this morning, or I’ll try and be nice to Amy today.   

• If you have a friend you trust, you could ask them to help. Perhaps they could step in 
when they see you beginning to bully someone or be aggressive or violent. 

• Talk to someone at school and ask them if there is somewhere quiet you could go when 
your feelings are getting the better of you. Getting away can help you gain control of 
yourself. 

 

Don’t get disheartened if you find yourself slipping back into bullying in spite of your 
resolutions. You won’t become perfect overnight - changing behaviour takes time. After a 
setback, you have to pick yourself up and try again. Getting rid of the bullying habit and 
learning how to make friends means you are taking positive steps to help yourself. 
 

Adults who were bullies as children often end up with all sorts of problems - failed 
relationships, few friends, frequent job changes, even prison records - because they still 
think that being aggressive and unpleasant is the only way to behave.  Save yourself future 
grief by stopping bullying now. 
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SELF-ASSERTIVENESS FOR VICTIMS AND BULLIES 
 

If you are a victim of bullying or if you bully other people, practising self-assertiveness skills 
can help you feel better about yourself. Self-assertiveness training can also teach you 
different ways of responding to difficult or upsetting situations. 
 

There are three responsive styles: passive; aggressive; assertive. 
 

Passive people behave as if other people’s rights matter more than theirs. 
Aggressive people behave as if their rights matter more than those of others. 
Assertive people respect themselves and others equally. 
 

Often, victims tend to be passive and bullies tend to be aggressive.   

 
ASSERTIVE BEHAVIOUR: MAKING REQUESTS 
 

• Be clear about what you want 

• Plan ahead and practise 

• Make your request short and precise “That is my pencil and I would like it back please.”  

• Decide what you want to say and stick to it. “I would like my pencil back, please.”  You 
don’t have to be rude, but don’t get side-tracked. 

 
 
ASSERTIVE BEHAVIOUR: SAYING NO 
 

• When you say “NO”, say it firmly. 

• Listen to your body and to your feelings.  What do you really want to say or do?   

• Try not to get caught up in arguments and don’t become angry or upset if you don’t get 
your own way. 

• If you don’t want to do something don’t give in to pressure.  Be firm.  Remember we have 
the right to say “NO”. 

• If you are not sure, say “I need more time to decide” or “I need more information.” 

• Don’t make excuses. Keep your body posture assertive (don’t stand hunched up in 
victim-mode) and look the person in the eye. They will know from the decisive way you 
are speaking and standing that you mean business. (If you find looking people in the eye 
hard, practise keeping eye-contact within your family). 

• Offer an alternative: “No, I don’t want to play football. Let’s go for a walk instead.” 
 

When we say ‘No’ to someone, we are refusing the request, not rejecting the person. 
 
 
ASSERTIVE BEHAVIOUR: DEALING WITH TAUNTS AND INSULTS 
 

Fogging - if you respond to insults with more insults, they can build up and up until they 
become unbearable.  Try ‘fogging.’ 
 

When other people make hurtful remarks, don’t argue and try not to become upset.  
Imagine that you are inside a huge, white fog-bank:  the insults are swallowed up by the fog 
long before they reach you.  Nothing touches you. 
 

Reply to taunts with something short and bland: “That’s what you think”, “maybe.” Then 
walk away. This might seem strange at first and very hard to do but it does work and can 
help you blot out insults. Practise by thinking of the worse things the bully says to you and 
pretend that you are inside your fog-bank - nothing reaches you. 
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Broken Record - when other people make hurtful remarks, don’t argue and try not to 
become upset.  Rather, keep repeating what you wish to say, in a calm, assertive manner.  
For example, “I would like my pencil back, please”, “I would like my pencil back, thank-
you”, “I would like my pencil back, please”. 
 
Dealing with Anger - if you lose your temper or become violent and aggressive easily, you 
need to practise controlling these feelings. It is not necessarily wrong to get angry, but it is 
wrong to take your anger out on others. 
 

• Learn how to recognise the signs that you are about to ‘explode’ - work out what you are 
going to do next time you feel that you are losing your temper. 

 

• Getting away from the situation or the person that is making you angry - this is not 
‘running away.’ This is just the best way of keeping yourself and others from getting hurt 
either through a fight or through arguments and name calling. 

 

• Take several deep breaths and count to ten. 
 

• Exercise helps you let off steam - go for a run or play netball. 
 

• Practise simple relaxation exercises - anger, stress, and anxiety are often related and you 
can learn how to relax, it will be easier to control your temper. Tense every muscle in 
your body and then slowly relax each individual muscle, starting with your toes. 

 

You may have to pretend a lot at first and act in a way you don’t really feel but eventually 
the ‘acting’ will cease and you will be more assertive than you thought possible! 
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