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1. Introduction 
 
Bloomfield Collegiate School has a long and proud history of providing a good quality of curricular and extracurricular education to girls from 
East Belfast and beyond. Improving learning is central to all the strategies outlined within the School Development Plan. The Staff and 
Governors are committed to improving the outcomes for all learners through an extensive programme of self evaluation, school improvement 
and review.  
 
Pupils are eager to learn and high expectations are set. Our quality pastoral care system supports the girls in their emotional development and we 
have excellent relationships with parents. Staff are skilled, dedicated and determined to develop professionally. These strengths will enable us to 
meet the challenges ahead. 
 
The educational landscape in Northern Ireland is evolving. There has been the extension of C2K, the liberating of the curriculum and the full 
implementation of the Entitlement Framework. The government have recognised the need for area-based planning, taking into account both the 
needs of local communities and the wider economy. 
 
The ambitious school improvement agenda, as outlined in the Department’s “Every School a Good School” policy, as well as the Education and 
Training Inspectorate’s “Together Towards Improvement”, is a welcome approach to the future of education and these documents help shape 
and inform our School Development Plan. 
 
However, these developments must be viewed within the context of decreasing budgets. It is essential that we use the experience and expertise of 
staff to deliver an effective educational programme over the next three years with greater efficiency. Sustaining growth and taking advantage of 
new opportunities need, as always, a determined whole-school approach. 
 
Our School Development Plan begins by highlighting the key strengths of the School as well as the areas which are the focus for further 
development over the next three years. These are then summarised in useful Overviews followed by more detailed information in the specific 
Action Plans. 
 
The staff and governors, through this process of self-evaluation and development planning, are working to ensure that the school continues to 
adapt to the changing needs of the pupils and meet our ethos of “excellence in a caring community”. 
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2. Evaluation, Priorities and Consultation 

 
(* 1 = outstanding, 2 = v good, 3 = good, 4 = satisfactory, 5 = inadequate, 6 = unsatisfactory) 

 

2.1 A statement of the ethos of the school. 

Summary Evaluation* Evidence 

The school aim is Excellence in a Caring 
Community.  

This means that all those involved in the life of the school should work 
towards achieving their personal best and that each member of the school 
community should support one another with consideration and 
compassion.  (2) 

Pastoral policies; PSHE evaluations 

2.2 A summary and evaluation, including the use of performance and other data, of the strategies in place for:  

a curriculum - learning, teaching, assessment, and the raising of standards of attainment among all pupils, in particular in 
communication, using mathematics and using Information, Communications Technologies (ICT); 

Senior Leaders meet together as the Principal's Team, 
Senior Team and Senior Leadership Team and use 
qualitative and quantitative data to evaluate Learning and 
Teaching outcomes.  

There is more focus on school improvement, self evaluation and the 
School Development Plan than was the case 3 years ago, however, there 
is limited time for meeting and the senior leadership structure and roles 
require further refinement. (4) 

Minutes of meetings, organisational 
charts, job descriptions, results 
analysis, targets 

The Principal has been appointed as an Associate Assessor 
and is using the expertise gained to inform best practice at 
senior and middle management level. 

There is a greater awareness at senior and middle leadership level of the 
need to evaluate learning in the classroom from the pupils' perspective. 
There is now a greater need to provide good quality middle management 
training on classroom observation and self evaluation. (3)  

Training materials,  

Joint pupil pursuits have been carried out with the District 
Inspector and the Principal. Feedback was given by the 
Principal to staff. 

The pursuits provided valuable training to the Principal as well as insight 
into issues relating to timetable, learning environment and pupil 
engagement. Staff gained an understanding of the significant role pupil 
pursuit can play in self evaluation. This activity should be extended to all 
senior and middle leaders. (2)    

Lesson observation sheets from 
Principal, summary of observations 
given to all teaching staff. 
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The School is organized into academic departments and 
administered in such a way as to promote pupil learning.  
Heads of Subjects (HoS) monitor the quality of Learning 
and Teaching through examination analysis. Departmental 
examination analysis templates have been introduced to 
enable HoS to focus on performance and departmental 
targets.  

Very competent and dedicated academic leaders who are increasingly 
working in collaboration. Examination analysis is thorough and produces 
meaningful departmental targets. Further training required on the use of 
data and self evaluation and the Principal must be more consistent in 
reviewing departmental targets and action plans. The review will happen 
twice every year in the Autumn and Summer terms. The SLT has 
identified a particular weakness in the GCSE performance over the last 3 
years but significant progress has been made on addressing 
underperformance at A Level (see Appendix A & B).  The new SDP will 
focus on raising standards across each Key Stage with a particular focus 
on Key Stage 4.  (3) 

Departmental reports, Benchmark 
data used to evaluate annual results, 
and departmental reviews. 
 Curriculum policies, overview of 
examinations and assessment 
opportunities. Departmental minutes 

The ICT Department has piloted the assessment of Key 
Stage 3 ICT tasks using the new levels.  

Good work already carried out which sets a firm foundation for statutory 
assessment. (2) Tasks used, assessment outcomes 

Pupil tracking has been introduced into Years 8 and 11 
using Assessment Manager. 

Tracking to be extended to all year groups and mechanisms created and 
training provided to tackle underperformance and providing appropriate 
intervention. (3) 

Data, departmental minutes 

Pupils in Year 8 and Year 11 are baseline tested using 
MIDYIS and YELLIS and the results used to identify 
literacy and numeracy needs, set whole school targets and 
track individual pupils. 

Data is used effectively to set whole school targets but personalised 
targets not set using the data. Use of the data needs to be extended further 
to setting pupil targets and identification of underperformance. The 
School should also explore additional baseline testing specifically for 
literacy (4) 

MIDYIS & YELLIS scores, whole 
school targets 

Learning Mentors are used to support Key Stage 3 pupils. Senior pupils mentor other pupils, providing advantages for both 
groupings. (2) 

Mentor lists, English, Mathematics, 
Languages 

Teaching Teams have been introduced consisting of cross 
departmental groupings facilitated by a senior member of 
staff. It is envisaged that dedicated time ( 5x1 hour per 
year) will be provided for the teams to meet. 

The objective is to enable professional dialogue about Learning and 
Teaching, provide a communication structure to SLT and, ultimately, 
facilitate sharing of best practice. (2) 

Policy, minutes of meetings 

A Learning Assistant has been appointed to support pupils 
who have been withdrawn from class for medical or other 
reasons.  

The Learning Assistant supervises girls and assists with ongoing work. 
(2) 

Timetable, lists of pupils, strategies 
used 

A Study Supervisor has been appointed to supervise Years 
13  and 14 in the newly created Sixth Form Study.  

The quality of the study facilities and environment have improved 
markedly. The pupils have much better opportunities for independent 
study during the day which has resulted in improved A2 performance 
2013 compared to 2012. (1)  

A2 and AS results August 2012,  
2013 and 2014  

A Homework Club has been introduced. Very good uptake, (2) Resources used, attendee lists 
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Learning Support Team. See Section 2b Membership; training provided; 
appointment schedule 

The School has successfully applied for a 3 year training 
partnership with StudioOn to develop the multimedia skills 
of staff.  

The partnership has commenced with the RS and HE Departments and it 
is hoped that the training will impact on the learning experiences of the 
pupils through the use of  iPads and apps. (2)  

Application form. Lesson plans 

Opportunities for connected learning are being recognized 
and acted upon.  

Connected Learning days need to be evaluated  and  reviewed to ensure 
they are fit for purpose. (3) 

A curriculum plan/overview of 
curriculum provision by key stage, 
including general and applied 
including courses provided on a 
collaborative basis 

Pupil success is celebrated regularly in Assembly, Prizeday 
and with formal presentations to pupils at the end of Key 
Stage 3, Key Stage 4 and a graduation ceremony at the end 
of Key Stage 5. Principal's notice board, website, e-
newsletters and Twitter feed have been introduced to 
celebrate achievements. 

The events are well attended and they engender a positive atmosphere for 
learning. Photographs of achievements should be more prominent around 
the school.  (2) 

Sports results; Prizeday Booklet; 
KS3, KS4 and Year 14 Graduation 
programmes. Website, twitter feeds, 
e-newsletters and notice board. 

b pastoral - providing for the special, additional or other individual needs of pupils; 

The position of SENCo has been promoted to the Senior 
Team. The is frequent and effective dialogue between Vice 
Principal and SENCo. 

The SENCo’s link with the pastoral life of the school is now well 
established, and is supported by job title, Deputy Head of Pastoral Care 
and role as DDT. Professional dialogue between SENCo and Heads of 
Department to increase (this will include the Coordinators of Literacy and 
Numeracy   There should be reference to SEN in all SOW. 
Strategy Sheets for teaching staff and forms used for SEN need updating. 
(2) 

Senior Team minutes, IEPs, SSIEPs, 
records, staff training records 

Learning Support Team developed. There are individual 
differences in this: forms are provided for consistency of 
record keeping, but monitoring is from pupil perspective 
rather than through monitoring of volunteer teachers.   

LST comprised of volunteer teachers but the meetings of the group are 
too infrequent due to time constraints, however, membership of the group 
continues to grow. More time for team is required. (3)   

Membership; training provided; 
monitoring forms; appointment 
schedule 

Learning Mentors are used to support Key Stage 3 pupils. 
Peer mentors in Mathematics meet regularly with pupils and provide 
useful support; Young Carers’ Group is mentored by pastoral mentors; 
pastoral team mentor individual pupils. (2) 

Mentor lists: English; Mathematics; 
Languages 
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A Learning Assistant was employed in 2012. 

The Learning Assistant supervises, assists and supports these Year 12 
pupils. This is an effective solution, and the environment of the Library is 
appropriate for such support. The role of the Learning Assistant needs to 
focus more on support, she has the training and experience to assist pupils 
with SEN. (2) 

Support material used, Learning 
Assistant's timetable 

Classroom Assistants are included in staff training on SEN.  
A file for requests for assistance has been placed in the 
Staffroom and is being used by teachers.  CAs assist the 
SENCo with administrative tasks related to SEN. The role 
of the CA continues to evolve.  

Line management of CAs to be reviewed following change of status to 
controlled grammar school. The priority for CAs is pupil safety and 
educational matters.  
CA timetables to be investigated highlighting duties required. (2) 

File of requests, staff training 
records 

 
The policy for G & T will be presented to staff following 
further consultation with pupils, parents and after approval 
by the Board of Governors. 

G & T provision to be included in all departmental schemes. Pupils 
deemed ‘Gifted’ will have an IEP and all subject teachers should take 
account of this. (3) 

Policy, schemes 

There is more emphasis on monitoring the learning of SEN 
pupils and ensuring that their needs are being met across 
the curriculum. 

Major changes have been introduced to the SEN provision. The Principal 
will focus on SEN during classroom observations throughout 2014/15. (2) 

Observation sheets, feedback, 
departmental minutes 

c pastoral - promoting the health and well-being, child protection, attendance, good behaviour and discipline of pupils; 

Very clear pastoral roles exist within the staff: Teacher; 
Form Tutor; Heads of Year; Senior Teacher (Deputy Head 
of Pastoral Care) and Senior Vice Principal. 

Problems are identified and dealt with quickly and with care. (1) 
Records of meetings/events etc. 
Revised Pastoral policies.  
Organisational chart 

Counselling provision 
New Life Counselling provides a number of sessions per week and the 
school purchases further sessions from Counselling 4 Youth; both 
services operate to capacity.  These services are invaluable and have 
assisted in offsetting a number of significant pastoral concerns. (1) 

Counselling 4 Youth invoices; C4Y 
annual evaluation sheets; New Life 
returns 

Child Protection processes are robust and staff are trained 
annually. 

The Child Protection Policy reviewed annually and other policies are 
formulated in harmony with the CP policy.  Policies are reviewed in line 
with the Board Business Grids. CP training takes place on August 
Training Days; individual training is given to newly recruited staff as 
appropriate by the VP. Support/advice is sought from BELB CP officers 
as appropriate.  CP records are stored securely. (1) 

CP Policy and Business Grids. 
Training day programmes. CP 
record sheets.  CP records.  
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Child Protection Policy annually updated and approved by 
Board of Governors. 

The Child Protection Policy has been praised by BELB. Other policies are 
formulated in harmony with the CP policy.  Policies are reviewed in line 
with the Policy Review Schedule. (1) 

Policy; BOG minutes 

Designated and Deputy Designated Teachers are trained by 
the BELB. 

DT and DDT undertake training including refresher training as required. 
(1)  Records held by BELB 

The Staff  have very good relationships with outside 
agencies including: Gateway, PSNI, BELB Child 
Protection and EWOs. 

The school actively seek to have open and transparent relationships with 
external agencies. However, frustrations exist due to lack of 
communication by some agencies with the school. PSNI invited to 
participate in assemblies etc.  (2) 

Meeting records; phone call records; 
EWO records.  

The Principal has received the appropriate training within 
last 3 years. Refreshment training required. Records of training 

The Designated Governor and Chair of the Board have 
received the appropriate training. New Board from 1 April 2014, training required. Records of training 

A Child Protection Report is given at each meeting of the 
Board. Appraisal of current issues included. 

CP report detailing the number and nature of incidents and the mechanism 
of referral followed if appropriate presented to BOG meetings (specific 
names withheld). (1) 

BOG Report Book; BOG minutes 

Complaints (CP) against staff reported to the Board on an 
annual basis. Records kept by Principal. (2) Business Grid, minutes, Report 

Book  

Views of School Council are considered by SLT. 
Active School Council run on formal grounds and overseen by Senior 
Vice Principal.  SC has contributed to consultations eg Uniform, 
Citizenship and Behaviour Policy and, thereby, to school policies. Further 
development to involve Senior Prefects. (2) 

Minutes of council 

Parents and pupils are consulted on matters of Uniform, 
Discipline and Curriculum. 

Consultations meeting held with parents on the new reports. SDP 
consultation on Website. More formal consultation using outside provider 
would be very useful to baseline opinions and attitudes. (3) 

Consultation records and outcomes 

d staff development - providing for the professional development of staff; 

PRSD is coordinated by the Vice Principal. The objectives have been linked to the School Development Plan. (2) 
Reviewer and reviewee lists, review 
sheets, Board minutes, external 
assessor report 

An Employee Manual has been introduced for non teaching 
staff. 

The manual gives clear procedures and places obligations on employer 
and employee. (2) Employee Manual 
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The School Business Manager coordinated development of 
non teachers, this role has now been taken over by the 
Senior Vice Principal. Training has been ongoing - health 
and safety, Classroom Assistants, first aid etc.   

It is very important that robust and externally validated Job Evaluations 
and Appraisals are carried out in conjunction with the BELB. This will 
lead to a training needs analysis linked to the School Development Plan. 
(3) 

Job Description, contracts, 
management structure 

Training is recorded on Personnel within SIMS.net. Regularly updated. (2) Records of internal/external CPD 
including SD Days 

Cover is provided for staff attending training. This is expensive and may have to be reduced. (2) Cover report 
Staff are encouraged by senior management to access 
middle and senior management training (eg PQH). 

The training increases morale, improves knowledge of school 
improvement and results in better contacts with other schools. (2) Personnel records, feedback.  

Exceptional closure Days and Staff Development Days are 
extensively used for training and development. 

A mixture of internal and external training is offered and there needs to be 
a clear link between training and the School Development Plan. (4) 

Records of internal/external CPD 
including SD Days 
 

e staff well-being - managing the attendance and promoting the health and well-being of staff; 

There is a robust Attendance at Work Policy. Attendance of 
teachers and non teachers is reported at each Board 
meeting. 

This has been reviewed according to TNC guidance and approved at 
Board. (1) 

Policy, 
staff attendance stats 

Staff receive a return to work interview after sickness. The meetings are conducted in accordance with the Attendance at Work 
Policy and recorded. (3) Policy, record of meetings 

Staff on long term sickness are referred for Occupational 
Health Assessments and the recommendations are 
considered, including phased return. Principal remains in 
touch throughout sickness period. 

This arrangement supports staff to return to work with reasonable 
adjustments. (2) 

Referral letters, reports and action 
plans 

Staff returning from Maternity Leave have access to KIT 
Days. These days are useful for reintegration into school. (2) Statistics 

Staff are frequently granted leave for personal reasons. These measures help staff morale but can place a substantial burden on 
other colleagues who are required to cover classes. (3) 

Staff volunteering for events eg 
AQE Days, application of family 
friendly/flexibility of employment 
policies 

Coffee and tea provided at each break time and scones are 
provided for staff  on Fridays. 

Improves communication, allows staff to have longer breaks. The move  
to controlled status has presented unique challenges to the management in 
this regard. (1) 
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Non-teaching staff have been provided with a dedicated 
staffroom. Helps build team and raises their profile. (2) Rooms, usage 

Non –teaching staff have concessionary arrangements 
during summer holidays (eg reduced working days and 
retainer pay for term-time employees). 

This is an expensive measure and its sustainability must be considered in 
relation to productivity and value for money. (2) 

Minutes of meetings, staff 
consultations  

There are clear lines of management and staff have easy 
access to managers to discuss any matters. 

Relationships between staff and line managers are built on respect and a 
desire to work for the best for all pupils. (3) Minutes of meetings, consultations 

The School has adopted Harassment, Staff Code of 
Conduct and Grievance Policies. Action plan and more staff training required. (2) Policies 

Staff communication has been improved by the 
introduction of a weekly staff bulletin and briefing.  

Information and vision is effectively communicated by the Principal and 
senior leaders. Individual needs of pupils is also discussed. (2)  Bulletins 

   

f community links - promoting links with parents of pupils at the school and the local community, including other schools, the 
business community and voluntary and statutory bodies. 

Ongoing and long standing collaboration between Tor Bank 
School and Bloomfield Collegiate School. Collaboration 
has been extended to Mitchell House School and RBAI. 
Two pupils from Mitchell House attended GCSE ICT 
classes in Bloomfield and a joint drama production has 
taken place with RBAI.  

Excellent outcomes for all involved. The Kids in Control project is a joint 
venture with Tor Bank. Pupils’ personal and inter-personal skills are 
greatly enhanced through participation in the schemes and all schools 
involved gain through participation. (2) 

Reports, timetables, magazine 
reports, photographs 

Bloomfield staff  play an active role in the East Belfast 
Area Learning Community by participation in the Strategic, 
Operational, Pastoral and CEAIG groups.  

These engagements  have resulted in many positive outcomes in terms of 
STEM activities, Staff Development, CEAIG strategy and widening 
subject choice. (2) 

Minutes, Implementation Plan 

Collaborative arrangements at KS5 with Campbell College, 
Strathearn School, Grosvenor Grammar School and, 
potentially, Ashfield Boys'. There are collaborative 
arrangements with Mitchell House School at KS4. 

These collaborative links increase subject choice, particularly in the area 
of vocational courses. BCS timetable model has changed to enable further 
collaboration to take place. There are plans to extend the collaboration to 
distance learning courses hosted at Bloomfield. (2) 

Minutes of meetings, timetable 
diagrams, numbers of pupil, 
subjects, BCS is compliant with the 
requirements of the Entitlement 
Framework 

The school has strong links with Sentinus and other similar 
bodies.   

These links provide vocational experience for our pupils which are 
invaluable. (2) Lists and programmes 
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Many business people are used as mock interviewers and 
local businesses provide valuable work experience 
opportunities for pupils. 

These links are invaluable and need to be sustained and improved so that 
pupils can develop the necessary skills for working life. (3) 

Record of Business links e.g. 
visiting speakers, work experience 
etc. 

Many voluntary bodies promote healthy lifestyles, safe use 
of the internet, road safety etc within school as well as 
opportunities for volunteering. 

The external expertise provided adds value to our programmes. (2)  
Lists of visitors etc 
educational/careers organisations 
and NGOs 

Pupils in Year 13 work in the community as part of the 
Community Services Scheme. 

These collaborations are mutually beneficial and enable the girls to 
develop a range of interpersonal skills. (2) Lists of contacts, activities 

The staff have good working relationships with a range of 
statutory bodies in education, health, Social Services and 
the police. 

These relationships are essential as they provide safeguards for the 
pastoral and academic systems in School. (2) 

Letters, notes, Service Level 
Agreements 

Links with feeder primary schools have been growing 
through visits by the Principal and others to the schools and 
invitations to pupils and staff to a primary netball 
tournament and joint BCS/RBAI musical.  

Communication with the schools is ongoing but it is hoped to increase 
effective links. (4)  

2.3       An assessment of:  

a finance and resources - the school’s current financial position and the use made of its financial and other resources; 

The School has moved, over the past eight years, from a 
modest surplus to a deficit. During 2011/12 5 FTE teaching 
posts were lost to voluntary redundancy and job shares 
increasing the PTR to above the Northern Ireland Grammar 
Average (BCS = 16.4, Av. = 16.3). During 2013/14 there 
has been a temporary reduction in enrolment to 696 which 
has reduced the PTR.    

As is common with all schools, staffing will be reviewed during 2014/15 
following a curriculum audit, non teaching review and management 
review. Departmental budgets will also be reviewed. (3)  
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Financial projections carried out by the Finance Committee 
(from December 2012 to September 2013) which indicated 
that the DE grant was no longer sufficient to allow the 
School to operate as a Voluntary Grammar,  prompted the 
Board of Governors to approach DE (February 2013) for 
assistance.  This resulted in the School seeking Controlled 
Grammar status from 1 April 2014. 

It is now an urgent requirement that a 3 year Financial Plan is produced 
by the newly constituted Board, in conjunction with the BELB in order to 
allocate resources to Learning and Teaching. (2) 

Correspondence with DE, Article 17 
Agreement 

Parental voluntary contributions have been added to Special 
Projects Fund which is largely used for new capital projects 
such as the Canteen, Sports Hall, Neill Building and 
athletics facilities. 

During the last 3 years the Special Projects Fund has funded the 
refurbishment of the former Preparatory Department (renamed Curran 
Building) which houses the Business Studies, Modern Language and 
Religious Studies Departments. Each full time teacher has an individual 
classroom which has greatly improved the learning environment. There is 
also a dedicated Drama Studio. The Fund has also been used to equip  
85% of classrooms with interactive whiteboards and supply some  pupil 
iPads.   This money is vital for continued development of the Learning 
and Teaching environment. (1) 

Accounts, Principal's/Senior Team 
minutes, Board minutes 

b projected finance and resources - the planned use of the school’s projected resources during the period covered by the plan in 
support of actions to bring about improvement in standards; 

A further Curriculum Audit is required to access the needs 
of the school.  

It is essential that front line educational services are protected but the 
viability of courses in relation to class sizes will be examined and 
evaluated. The School must continue to offer a strong academic 
curriculum. (2) 

PTR, Curriculum Audit, Teaching 
Staff Review 

A review of the teaching management/leadership structure 
is required to ensure value for money.  

Management/leadership functions will change due to the move to 
controlled status. It is important that the structure enables the school to 
engage effectively with self evaluation and school improvement. (3)  

Salary Policy, Organisational Chart, 
Job Descriptions 

A review of the services provided by the non teaching team 
is required, in conjunction with the BELB, to ensure that 
services are not duplicated and there is value for money.  

The non teaching team forms a central part of the educational service 
within the school and is important that it is developed to meet the needs 
of the pupils.  (3) 

Non Teaching Staff Review 

Curriculum Budgets have not increased in recent years and 
remain around £54k. There is uncertainty over whether the 
school will ask for the incidental fee which could have a 
major impact on the budgets of certain practical subjects.  

It is essential that curricular budgets are protected and increased gradually 
to ensure that resources are targeted at Learning and Teaching. (2) Budgets, accounts 
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Identify funding for an extension of e-strategy and the use 
of mobile technology. 

It is desirable to move towards having Interactive Whiteboards in each 
classroom. Wireless technology and tablet PC/ipad use should be 
extended along with greater use of Virtual Learning and ebooks. (3) 
 

Lists of rooms with IWBs,  

2.4 An assessment of the extent to which the school has met its key targets, or progress that has been made towards these key targets   
in any school development plan which a school development plan supersedes or revises.  (SDP 2009-2012) 

Leading Learning 

Non teaching staff review 

The line management of the non teaching staff is clear and consistent due to the appointment of a Business 
Manager. Over the past 3 years there has been a clarification of the roles of the non teaching team through 
the updating of Job Descriptions. Comprehensive policies (Employee Manual) have been created by 
employment law consultants which have been agreed by all non teaching staff. Agreed procedures for 
holidays and absence are followed. (1)  

Organizational Chart, Job 
Descriptions, Employee Manual 

Formation of teams Many teams were formed and staff willingly volunteered to join. Successful outcomes included an agreed 
Educational Trips Policy, improved reporting, Healthy Schools Policy, FairAware Award. (2) Teams booklet, policies 

Policy review 
The Board of Governors review policies according to a schedule which is included in Committee Business 
Grids. The vast majority of policies have been reviewed and many new policies have been added. All non 
teaching policies have been updated and many new policies have been added. (2) 

Business Grids, policies, Employee 
Manual 

Review of Senior 
Management 

Principal’s Team, Senior Team and Senior Leadership Team have been formed with agreed Terms of 
Reference. The structure has proved to be cumbersome and over complicated. There is a need to urgently 
review the structure of senior management to provide greater clarity of roles, adapt to the change to 
controlled status and, crucially, and to ensure the leadership facilitates the most effective school 
improvement. (4) 

Minutes, Terms of Reference 

Staff Development 
There has been a range of staff development through formal training eg SIMs, literacy, health and safety, 
SEN, Fronter, StudioON (multimedia) and Interactive White Board as well as extensive discussions at 
departmental level on Learning and Teaching. PRSD is linked to the School Development Plan.(2) 

Attendee lists, minutes, PRSD 
review sheets. 

Middle Management 
Training 

Academic Council has discussed use of data in depth as well as literacy, classroom environment and 
homework policy. (2) 

Minutes, Departmental reports, 
improved classroom environment 

Self evaluation  

The culture of the School has changed over the past 3 years as self-evaluation is now central in the roles of 
both senior and middle managers. A newly formed School Improvement Team has produced a Self 
Evaluation Cycle which provides a framework for regular self evaluation at all levels. There is now a need 
to further  imbed self evaluation  into all aspects of senior and middle management planning. (3) 
 

Self Evaluation Cycle, Minutes,  
Terms of Reference for ST, SLT and 
SIT 
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Learning and Teaching 

Curriculum Review 

The Key Stage 3 curriculum has been reviewed in terms of breadth, relevance and inclusion. The time 
allocation for each area of learning has been evaluated. The suitability and sustainability of courses offered 
at GCSE and A Level has been assessed. New courses have been introduced to increase pupil choice and to 
match the needs of all learners. Departments will review specifications and tiers of entry.  

The Entitlement Framework Audit 
documentation, timetables, course 
choice booklets. 

Tackling 
Underachievement 

Tracking has been piloted for a small number of year groups using Assessment Manager. Subject 
departments are using data to identify performance levels and have devised rigorous and consistent 
strategies to address underperformance. Tracking will be implemented across all year groups and pupil 
target setting will be piloted. 

Tracking templates, Departmental 
policies, minutes, Schemes of 
Learning 

CEIAG 

A new Head of Careers has been appointed. The promotion of STEM has been consolidated. Subject audits 
have been completed, resources have been allocated. A new CEAIG staffing structure has been 
implemented for all Employability and Careers education. The Senior Leadership Team contributes to the 
UCAS process. Sixth Form Work Experience and support has been revised and work placements for Year 
11 will be introduced. The Careers library will be enhanced. 

UCAS procedures, Sixth Form 
Mock interviews, policies, events 

Use of Data 
 
 

Awareness and capacity were enhanced with focused training on the use of data. Lesson Monitor is fully in 
use and attendance data is being used to support planning. Midyis and Yellis data have been used with 
Assessment Manager. The results of internal assessment have been collated and used to identify 
underachievement and to improve pupil performance. Staff will have further training and access to data and 
literacy data for Key Stage 3 will be used to monitor the effectiveness of the literacy strategy. 

Policies, templates, spreadsheets. 

 
Literacy & Numeracy 
 
 
 
 
Timetable 

 
Literacy and Numeracy training has been carried out and subject departments have reviewed Schemes of 
Learning. Learning Environments reflect literacy and numeracy as priorities. Cross-curricular skills 
assessments have been completed and reported upon using revised performance level indicators. Key 
departments for numeracy have been identified. A literacy strategy has been formulated and promoted.  
 
 
A 45 period week timetable has been embedded with extended periods of 35 minutes. Non-specialist 
teachers have been utilized across the curriculum with support and training. The Sixth Form timetable is 
structured in five blocks to increase flexibility and choice. Workload and balance for the staff have been 
monitored. 

Policies, minutes, Schemes of 
Learning 
 
 
 
Curriculum model,  pupil and staff 
timetables, block structures 

Enhanced School Library 

The Library was relocated to the Neill Building and refurbished. The new librarian under the guidance of 
the Teacher-librarian has transformed the facility into a stimulating and challenging learning and study 
environment. Events, study groups, trips, visitors and meetings have sustained a dynamism and relevance to 
this facility. Subject departments have increased the use of the library. The introduction of Kindles has 
updated information access.  

Policies, displays, events, Schemes 
of Learning 
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Learning Environments 
Teachers have been assigned to classrooms and classes taught in subject specific environments. Subject 
Departments have updated displays to include stimulating materials, pupil work, literacy, numeracy and 
CEIAG resources. A policy has been formulated to promote the learning environment. 

Policies, displays, minutes 

Homework 

The nature, frequency, effectiveness and processes of homework have been evaluated and discussed with 
all staff. Homework procedures have been revised including sanctions. Schemes of Learning have been 
revised to include core homework and marking policies.  
Parents and pupils will be surveyed on new procedures. 

Pupil work, Policies, minutes, 
Schemes of Learning 
 

Key Stage 3 mapping 
Subject departments have reviewed Schemes of Learning to highlight Thinking Skills and Personal 
Capabilities and the cross-curricular skills of Commination, Using ICT and Using Mathematics. Further 
training is required to refresh and update staff on these areas. 

Schemes of Learning, Policies, 
minutes 

Reporting to Parents 

The reporting procedures have been revised. A mid-year report has been introduced for all year groups and 
the annual end-of-year reports have been revised to meet statutory requirements and to provide meaningful 
feedback and guidance for parents. Staff and a parental focus group evaluated the effectiveness of the 
changes.  

Reports, policies, procedures, 
evaluation 

Effective Assessment 

Assessment procedures have been revised. Departments have formulated assessment calendars to reflect the 
whole school assessment calendar. Common, core assessments are carried out in all subject areas and are 
recorded in Assessment Manager. A new examination period was introduced and evaluated for the all year 
groups at the start of December. Sixth Form assessments are under review.  

Examination Timetables, 
Assessment Calendars 

Child Centred Learning 

SEN Provision 
Advice and training has been accessed from BELB.  Procedures have been overhauled.  Provision has been 
extended (SENCO role developed, Learning Assistant, Learning Support Team, Homework Club). Parental 
involvement has been enhanced.  Polices have been written and ratified as appropriate. (1)  

SEN Register, reviews, examination 
results for SEN pupils, policies 

Attendance 90% letter ready for introduction; traffic light spreadsheet designed and implemented. (2) Statistics, letters, EWO referrals 

Healthy School Progress has been limited and requires further planning and development. (4) Draft policy 

Communication Staff briefings permit regular information transfer; bullying assessment forms implemented; use of BM. (2) Notes of briefings 

Gifted and Talented Gifted and Talented Policy written; SLT debated issues, staff consulted. There is now a need to identify 
G&T students and provide individual education plans for them. Training is also required for staff. (3) Policy, minutes 

Integration of isolated 
pupils 

Enhancement of role of Year 14 Pastoral Team – individual buddy system; Breakout Room established; 
oversight of integration of new pupils by HOYs; the School retained additional Counselling provision to 
augment DENI provision. (2) 

Team feedback, special assemblies, 
counseling statistics 
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Positive relationships 
Extension of vertical relationship building through enhancement of role and numbers upon Year 14 Pastoral 
Team; Breakout room established; School Council reformulated; the School retained additional Counselling 
provision to augment DENI provision. (3) 

Minutes of council,  

Learning in a Community 

Positive relationships 
with community 

Use of premises extended to Slimming World and a local church. Community Service outreach continues to 
thrive through the collaboration with local nursing homes, charity shops and special schools. Mitchell 
House pupils accessing classes at GCSE in Bloomfield has cemented links with the school. Increased 
community use of the premises should be explored together with increased cooperation with local 
businesses. (1) 

Community use statistics, feedback 
from partners and pupils 

PR & Marketing 

BCS employs a PR company that is required to meet a target of one article in a newspaper per month. 
Recent developments include establishing an even stronger relationship with Torbank Special School and 
through many successful events eg an Olympics.  KIC drama and including a performance in the Lyric, the 
introduction of YSI, the Nuffield Bursary.  We want to build on these positive relationships and establish 
more links with businesses. (3) 

Articles in newspapers 
Evidence on school website 
Photographs 

Collaboration with RBAI 
on School production 

After detailed planning and organization for a year, in 2013 a joint junior drama production of Aladdin took 
place.  60 cast members were involved and 10 members of staff from both schools. The video produced was 
shown at a celebratory party at BCS. Due to the success of this venture, plans are in place for another 
production at BCS in 2015. (2) 

Successful production with two 
nights and a primary school 
matinee.   
A video was produced 

Email and text service for 
parents 

The text service has been created and is now in operation.  The system can send texts to year groups, whole 
school, leavers and staff. The e-mail service needs to be explored in more detail before it is used. (2) 

Evidence of messages that have 
been sent. 

Website  

A new website was created and this has been updated on a regular basis with news stories, calendar and 
correspondence. A Facebook page is up and running and a twitter feed.  Having studied the statistics we 
would like to develop a microsite for prospective Year 8 pupils and upload forms that parents can download 
eg consent form. (2) 

Data from website regarding visitors 
Facebook page 
Twitter account 

Prospectus 
Meetings were held regarding a new prospectus but the expense proved prohibitive at this time.  BCS did 
invest in new photographs for a pupil booklet.  This is an area that needs to be revisited when the finance is 
available. (3) 

New photographs 
Pupil Booklet 
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Promotional DVD 
Following many planning meetings, a company was chosen, a storyboard written and a filming schedule 
drawn up.  2 DVD’s were drawn up to be used as a promotional tool. This could be further developed by 
being given to potential pupils and used in primary school visits. (2) 

Completed DVD being used in 
promotional events 

Primary School links 

Matinee performance of Aladdin was for primary school children.  A primary school booklet was 
developed, as well as a specific PowerPoint presentation and these were used in visits to P7 children in 
Gilnahirk PS and Dundonald PS along with RBAI. We used pupils who had previously attended these 
schools to deliver the material.  The Principal delivered an assembly at Victoria Park PS and visited 
Strandtown PS. In collaboration with RBAI 7 Primary School Principals have attended 2 lunch meetings. 
We host an annual P7 Netball Tournament with 4/5 feeder primary schools attending. (3) 

Over 800 primary school children 
attended the Aladdin matinee. 
 Many e-mails and letters of thanks 
from primary schools. 
Meetings with RBAI 
PS visits 

2.5 An assessment of the challenges and opportunities facing the school. 

Improving outcomes for GCSE and A Level pupils/Raising 
Attainment 
 
 
 
 
 
 
Leadership 

The changing profile of our students, together with social and technological changes, has resulted in a wider 
variety of learners at Bloomfield Collegiate. The SLT will ensure that learning and teaching is the key priority in 
the SDP in order to improve the outcomes at each key stage. The dedicated and professional staff will ensure that 
the learning and teaching continue to meet the needs of the girls. Senior Leaders have identified, through data 
tracking, the need to improve the GCSE outcomes and in particular, the A* to B  grades (Appendix B).Over the 
past 3 years there has been an emphasis on improving the outcomes at A Level due to a concern about the 
results.  Improvement measures have included new study facilities and improved subject choice advice. Senior 
leaders will promote sharing best practice through Teaching Teams, classroom observation, PRSD, OLEVI and 
tracking and intervention.  
The SLT will focus on school improvement and the SDP. The senior leaders will use a range of data to quality 
assure the improvements and adjust the SDP accordingly  Middle managers will focus on self evaluation, 
reducing barriers to learning and improving outcomes for all pupils. 

E-strategy  
 
 

Our pupils increasingly operate in a virtual environment and it is essential that we enhance the learning and 
teaching through the use of new technologies. Over the course of the SDP the use of WI-FI, ‘bring you own 
devices’ (BYOD) and mobile devices will grow and the School will adapt its policies and teaching to embrace 
the exciting challenges the technology offers. The use of Fronter will also increase across the School to enable 
more active learning and allow accessibility to all pupils. 

CEIAG 
Careers Education Information Advice and Guidance provision in School must adapt to the changing jobs 
market. The programmes for employability, UCAS advice, interview skills and work experience will be 
reviewed and updated with a particular focus on external links and collaborative arrangements. 

Pastoral challenges  

The standard of pastoral care at Bloomfield Collegiate is very comprehensive and provides the ‘caring’ in the 
‘excellence in a caring community’. With the increased challenges presented by social changes and 
technological advances it is important to review the co-dependence of pastoral and academic ensuring that 
pastoral supports learning. It is also important that the learning and teaching provide the appropriate amount of 
challenge with the minimum amount of stress for the pupils. 
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Marketing It has never been more important to present the very many positive aspects of the School and it is vitally 
important that the staff and governors consider how best to market Bloomfield Collegiate. 

Finance The Governors and Management must continue to provide value for money and ensure that the School operates 
within the context of reducing budgets.  

Collaboration  
 
 
 

Bloomfield Collegiate has a very good record of collaboration with other schools and organizations. These links 
must be strengthened and extended  to ensure that: the pupils gain the experiences required for life and work; the 
School contributes to the East Belfast community; the profile of the School is raised in the area and beyond; and 
the School can continue to  meet the requirements of the Entitlement Framework. 

Staff Development The School must continue to develop its entire staff to ensure that the needs of the pupils are met. This will be 
done through sharing best practice within School and between schools as well as through a focused programme 
of training. 

2.6 The arrangements made by the Board of Governors to consult and take account of the views of pupils, parents, staff and other 
persons or bodies in the preparation of the plan. 

The SDP is monitored, evaluated and reviewed annually by 
the Board of Governors in consultation with the Principal. 

The Principal, Vice Principals and Senior Teachers review the SDP using 
the TTI and ESaGS indicators. The Senior Leadership Team review the 
draft and associated Action Plans followed by staff  (Exceptional Closure 
Day). The draft plan is considered at Pupil Council (certain relevant 
aspects only) and parents are asked to comment via the School Website. 
The Board of Governors approves the plan at the end of the Summer 
Term.  

Minutes, notes to parents, 
Exceptional Closure Day 
programmes 
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3. Action Plans  
3.1 Priorities 2014 to 2017 

The following priority areas for development have been identified through self-evaluation as summarized in section 2. The priorities are 
categorized into the 4 main areas: Leading Learning; Learning and Teaching; Child Centered Learning and Learning in a Community 

 
 

Learning & Teaching 
 

Priority Areas for Development - Focus How were these areas identified? 
To develop a broad, relevant, individualised curriculum Curriculum pathways are required for learners of all abilities, interests and 

motivations. 
To improve departmental planning for consistency and continuity in the  
learning experience 

Academic Council has identified the need for consistency of approach to 
classroom routines  

To further  improve the Learning and Teaching of the cross-curricular and other 
skills 

Skills development remains a school priority with this year’s focus on Literacy  

To review and develop assessment A consistent approach to homework rationale, tasks, marking and sanctions has 
been discussed and developed  

To enhance pupil progress and achievement  by promoting independent 
learning dispositions 

Evaluation has identified the need to develop pupil independent study skills  

To consolidate CEIAG schemes and practices To facilitate subject choice and career planning, a subject specific focus on  
Careers and Employability at KS3 is  required 

 
  

 

Leading Learning 
 

Priority Areas for Development - Focus How were these areas identified? 
Staffing review including senior management structure Consultation with BELB and change of status to controlled school 
Develop the Senior Leadership Team – focus on school improvement Review of SDP 2011-14 
Develop a culture of sharing best practice within and between School Associate Assessor visits 
Staff Development Review of SDP 2011-14 
Develop self evaluation further at senior and  middle management levels SE Cycle, Review of SDP 2011 - 14 
Middle management training (academic and pastoral) Review of SDP 2011 - 14 
Reduce barriers to learning by ensuring pastoral complements curriculum Associate Assessor visits, Review of SDP 2011 - 14  
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Child Centred Learning 
 

Priority Areas for Development - Focus How were these areas identified? 
Enhance HOY and Form Tutor roles Resulting from reformulation of duties of senior staff late summer term 2014 
Training for staff regarding roles/responses and procedures attendant to specific 
issues: self-harm; anatomy of an incident; how, when and where to keep records; 
SEN procedures; ASD 

Issues arising from Self-evaluation instruments (refer folder LF) 
 

Communication of pupil information to staff; colour coding/classification of 
concerns 

Clear need to find effective/efficient means to communicate sensitive pastoral 
information to staff due to volume/complexity  

Extend use of Behaviour Management – recognition of good behaviour/pupils 
with nil points 

BM working well in terms of addressing negative behaviours; need to extend 
recognition of  positive behaviours  

Promotion of good attendance  Continued from previous SDP: evidence from attendance figures 
Re-focus on whole school values: honesty; compassion; tolerance; courtesy; 
determination; plus resilience, joyfulness, ambition, and personal goals 

Request by HOYs 
 

Review opportunities for pupil voice  See SE folders  
Healthy School (physical and mental health) Carried over from previous SDP cycle 

Mental health observations  
Continued development of SEN provision Self evaluation (TTI Quality Indicators) 

Emerging needs within school 
Gifted & Talented provision Individual pupil need 

 

Learning in a Community 
Priority Areas for Development - Focus How were these areas identified? 

Creating an overall marketing strategy Review of intake/first preference applications 
Planning another joint junior drama production with RBAI in 2015 Previous collaboration was evaluated as a success and both schools believe to 

be an effective marketing tool 
Develop the wider use of the text service and introducing communication via 
email 

Identified as a necessary communication tool  and is being used successfully 
by others 

Create a microsite for potential Year 8 pupils Identified from the statistics which shows that the most looked at pages are to 
do with entry into Year 8 

Further develop our links with Primary Schools This is work that has been beneficial but it needs to be extended to a wider 
potential market 

Establishing links with the Business Community Identified as a marketing opportunity as rival schools would be involved with 
business to gain a competitive advantage 

Develop Community Service further – special schools, residential homes Discussions with coordinator and special schools  
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3.2 3 Year Overview – Action Plans 
 

Priority 
Area for 

Development 
 

Focus 2014/15 2015/16 2016/17 

Leading 
Learning 

Staffing Review  
Curriculum Review, review 
support services – Finance, HR, 
Estates, Technical Clerical & 
Cleaning 

Review Teaching Allowances,  Evaluate changes 

SLT Development SLT structure, meetings, agendas, 
school improvement Develop roles of SLT,  Evaluate the changes 

Sharing Best Practice 
and Raising 
Standards  

EBALC, Teaching Teams, 
classroom observations, sharing 
briefing introduced, joint training 
with partner schools 

Develop Teaching Teams further, 
classroom observations embedded,  Review strategies 

Staff Development 
Multimedia training embedded, 
IWB training extended, join 
OLEVI, coaching introduced 

OLEVI extended to more staff, 
evaluate the effectiveness of the 
programme,  

OLEVI extended to more staff, 

Self Evaluation 
Leading to 
Improvement 

Kirkland Rowell surveys, SE 
cycle refined, SIT role reviewed  

Results of Kirkland Rowell surveys 
inform action plans, SE cycle 
operational at all levels 

Review SE cycle,  plan for next 
cycle of surveys 

Middle Management 
Development 

Self Evaluation and classroom 
observation training, departmental 
time identified, middle managers 
invited to Board meetings 

Self evaluation embedded at 
departmental level Evaluate the changes 

Leadership which 
Reduces Barriers to 
Learning  

Review effectiveness of pastoral 
care in supporting learning, 
departmental time prioritised  

Implement any changes suggested 
by review Evaluate the changes 
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Priority 
Area for 

Development 
 

Focus 2014/15 2015/16 2016/17 

Learning and 
Teaching 

Curriculum Provision Evaluate Courses, Specifications, 
Tiers of Entry 

Provide alternative Curriculum 
Pathways 

Evaluate  Extra-curricular and 
Co-curricular provision 

Departmental 
Planning 

Improve consistency of classroom 
routines and the Learning 
Environment 

Evaluate and progress Inclusion Improve departmental Self 
Evaluation procedures  

Learning & Teaching Improve whole school Literacy 
Improve whole school  Numeracy 
Evaluate and progress the delivery 
of TS&PC and LLW 

Evaluate whole school ICT 
Improve Active Learning 
Strategies 

Assessment Review Homework practices and 
procedures Progress AfL techniques Evaluate AoL procedures  

Pupil Progress & 
Achievement 

Improve pupils’ Independent 
Learning skills and introduce 
Pupil Target Setting 

Embed consistent and effective 
Pupil Target Setting 

Evaluate achievement for all 
with reference to tackling 
underachievement 

CEIAG Improve Subject Specific CEAIG 
provision 

Review and enhance Employability 
and pupils’ Decision Making 
capabilities 

 
 
 
Review and extend WRL 
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Priority 
Area for 

Development 
 

Focus 2014/15 2015/16 2016/17 

Child 
Centred 
Learning 

Enhance HOY and 
FT roles  

Roles reviewed 
FT training  Evaluate changes  Respond to changing needs 

Staff Training 

SEN procedures; 
ASD 
Self-harm training with strategy 
sheet 
Record keeping 

SEN procedures; 
classroom strategies 
Anatomy of an incident 

SEN procedures; 
Dyslexia 
Respond to identified needs 

Communication of 
information to staff Colour coding introduced  Evaluate mechanism  Respond to changing needs 

Extend use of BM Quantitative analysis  
Positive behaviours rewarded Evaluate  Respond to changing needs 

Attendance  Rapid response 
90% letter introduced  Evaluate impact of strategies  Respond to changing needs 
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Priority 
Area for 

Development 
 

Focus 2014/15 2015/16 2016/17 

School Values  Focus on identified values  Focus on identified values Evaluate focus  

Pupil Voice  

Embed School Council 
 
 
Pupil evaluations  

Extend role of School Council 
 
Continue pupil evaluations 

Respond to changing needs 

Healthy School 

Positive Mental Health and Well-
being Policy written  
Parental Information Session 
Staff training re statistics  
Healthy Eating Policy written 
Sport?  

Evaluation of Mindout Mental 
Health programme  
 
Healthy Eating Week  

Respond to changing needs 

Development of SEN 
provision 

Evaluation of provision (TTI); 
increased awareness of HW Club; 
extend monitoring of teaching and 
learning within SEN; 
enhanced role for LST; 
refinement of support / 
information 

 
Act upon evaluation (TTI); 
monitoring of SEN provision 
embedded in practice 
 
 

Review testing materials and 
procedures; 
 

Gifted & Talented Programme embedded in teaching 
& learning 

Evaluation of G & T; 
Update policy 

Review programme of 
enrichment 
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Area for 

Development 
 

Focus 2014/15 2015/16 2016/17 

Learning in a 
Community 

PR and Marketing To develop an overall strategy for 
the school  

To implement and develop this 
strategy 

To evaluate and update the 
strategy 

Collaboration 
 

Plan another joint drama 
production with RBAI Plan an event with another school Plan an event with another 

school 

Communication with 
stakeholders 

Further develop texting and  email 
services 

Develop a system where forms can 
be downloaded 

All communication to be sent 
electronically 

Website To develop a microsite for 
prospective pupils 

To launch the microsite for 
prospective pupils 

To evaluate and update 
microsite 

Primary School 
Links 

Plan a strategy with RBAI to 
increase links, Principal visits, 
explore transition/induction visits 

Strategy to be in full working 
operation 

Evaluate and amend strategy for 
maximum benefit 

Partnerships 

Begin to develop links with 
Business and further develop 
partnerships with not for profit 
organisations 

Use business links as a promotional 
tool and to assist with careers 

To evaluate and update how we 
develop links 

Community Service Review current provision    
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3.3 Action Plans 2014 - 15 

 

 
  

 

Action Plan 1 2014/15 – Leading Learning 
 

Development Actions to effect improvement SMART targets & success criteria TTI Staff MER 
Staffing review 
including senior 
management 
structure 

Curriculum Review CR complete by 12/14 3.1 Governors, 
SLT Minutes, CR, 

reports 
Review of support services Review complete by 12/14 

3.2 

Develop the SLT  
– school 
improvement 

Fortnightly meetings From September 2014,agenda,  minutes, 
actions 

3.1, 3.2 SLT 

Agendas, 
Minutes 

School improvement themes Each SLT meeting focuses on a SI theme 3.2 
Regular review of SDP SDP regularly discussed and reviewed 

 

Develop sharing 
best practice  
internal & external 

EBALC shared training day/ HoY clusters 23 February 2015  Teaching 
Staff, SLT Training 

evaluations, 
minutes, 
observations,  

Sharing best practice briefings and board From September 2014  3.2,3.4,3.5 
Classroom observations From September 2014 – Feedback given  
Teaching Teams established From September 2014, time provided  

Staff Development  Multimedia training embedded Classroom practice (T&L) enhanced 3.5 DB, CJG, 
JMcE 

OLEVI 
evaluations, 
class 
observations 

Join OLEVI programme September 2014, 3 staff start programme   
IWB training and use extended IMEX provide training, staff share 

resources 
 

Coaching used to enhance leadership Principal to attend RTU training  
Develop self 
evaluation further 

SIT to organise external surveys  Kirkland Rowell surveys - used to 
evaluate SDP 

3.3  
LF, SIT SE Cycle, 

surveys New members asked to join New members, wide interest, SE 
embedded 

3.4 
SE Cycle refined Staff engage with SE, improvements 

evident  
 

Middle 
management 
training  

Classroom Observation ASCL videos used by 12/14 with HODs  CJG, HODs, 
staff 

Risk 
assessments, 
observations 

Risk Assessments Training in August 2014, RA complete 
12/14 

3.2,3.5 
Tracking and intervention Fully embedded by June 2015  

Reduce barriers to 
learning 

SLT review how pastoral supports curric. Review by November 2014 3.4 SLT Agendas, 
minutes Investigate diff.  models of  depart. time Changes introduced September 2014  
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Action Plan 2  2014/15 – Learning & Teaching 
 

 
Development Actions to effect improvement SMART targets & success criteria TTI Staff MER 

Curriculum 
Provision 

Specifications and tiers of entry evaluated Audit & evaluation complete June 2014 2.1, 2.5, 3.4 CJG, MCA 
All Staff 
Academic 
Council 

Curriculum 
Policy – Lead 
CJG 

Range and accessibility of courses evaluated  Strategy and policies in place Sept 2014 2.1,2.5 
Alternate curriculum models established Evaluation April 2015 2.1,2.3, 2.5 

Departmental 
Planning 

Entrance and exit routines reviewed  Audit & evaluation complete June 2014 2.2, 2.3 CJG 
Academic 
Council 

Policies and 
routines – Lead 
CJG 

Classroom environments reviewed Strategy and Procedures established Aug 2014 1.1, 1.3, 3.8 
 Evaluation June 2015  

Learning & 
Teaching 

Literacy Policy and resources finalised Audit and evaluation  Nov 2014 2.1, 2.2, 2.5 CJG, LEN 
All Staff 
 

Literacy 
Strategy – Lead 
CJG 

Departments review schemes for Literacy  Literacy strategy in place Nov 2014 2.1, 2.3, 3.4 
Subject specific literacy tasks developed Evaluation June 2015 2.1, 3.3 

Assessment  Homework Policy finalised Audit and evaluation June 2014  1.2, 2.4, 2.7 CJG,  
All Staff 
Academic 
Council 

Homework 
Policies – Lead 
CJG 

Departments establish schedule and tasks  Strategy in place Sept 2014 2.1, 2.7 
Departmental approach reviewed Evaluation May 2015  2.1, 3.3 

Pupil  Progress & 
Achievement 

Staff Development on Independent Learning Staff Development, audit, policy Dec 2014 2.6, 3.4 CJG, BLJ, 
MCA 
Academic 
Council 

Policies and 
Resources  – 
Lead CJG 

Pupil Target Setting Introduced Pilot complete and disseminated Jun 2015 1.1,2.4, 3.4 
Departmental evaluation and planning Evaluation June 2015 2.1, 2.2, 3.3 

CEIAG  Staff development on CEIAG CEIAG presentation and audit Sept 2014 2.1, 3.5 CJG, MCE 
All Staff 
Academic 
Council 

CEIAG Policies 
– Lead CJG Departments review schemes Strategy complete  Oct 2014 2.1, 2.2 

Evaluation of resources and schedules Evaluation April 2015  3.3 
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Action Plan 3  2014/15 – Child Centred Learning 
 
 

Area for  
development 

Actions to effect improvement SMART targets & success criteria TTI Staff MER 

Enhance HOY and 
Form Tutor roles 
 

Ensure clarity of roles: HOYs, FTs Role sheets reviewed 
Role sheets disseminated  

1.1, 1.3, 
2.3 

LF; HOY 
  

FT training LF/HOY/FT training time 
HOY/FT time 

1.3, 3.5 
 

LF/HOY 
HOY  

Staff training  Self-harm Strategy sheet written and made accessible to staff 
Staff training delivered  

1.3 LF 
LF  

Anatomy of an incident Strategy sheet written and made accessible to staff 
Staff training delivered 

1.3 LF 
LF  

How, when and where to keep records Procedure sheet written and made accessible to staff 
Staff training delivered 
Policy updated  

1.3, 1.2 
 

LF 
LF 
LF 

 

SEN procedures Staff training delivered 1.3, 2.3 HN  
ASD training Staff training delivered 1.3, 2.3 HN  

Communication of 
sensitive 
information  

Introduce colour coding Procedure sheet written and made accessible to staff 
Staff training delivered 
Policy updated  

1.3, 2.3 LF 
LF 
LF 

 

Extended use of 
BM 

Improve use of BM as data source Investigate BM analysis tools  
Draw conclusions from data and implement  

1.1 HOY’s 
HOY’s  

Investigate ways to use BM to recognise 
positive behaviours including uniform  

Ways identified 
Reward mechanism implemented  
Policy updated  

1.1 HOY’s 
HOY’s 
HOY’s 

 

Promotion of good 
attendance  

Rapid responses by teaching staff 
 

FT inform HOYs of attendance concerns without 
delay (ref. FT training) 

1.3, 2.3 All staff 
  

Introduction of 90% letter Letter written 
Policy updated 
Parents informed of change in procedure through 
newsletter 

1.3, 1.2 LF 
LF 
DB  
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Focus on school 
values  

Whole staff  input 
 

Pastoral programme 
Assemblies 

1.3, 3.7, 
1.1 

All staff 
DB/LF/CG/ 
HOY 

 

Review Staff Code of Professional Conduct 
Policy 

Reviewed, approved by Board 1.3 All staff  

Pupil voice  Extend role of School Council Increase feedback to all pupils from School Council 1.3, 3.7 LF?  
Continue use of pupil evaluations (variety) SEN focused reviews 

 
1.3 HN  

Target setting for individual learning 
programmes (SEN/ G & T) 

IEPs (SEN / Gifted) 1.3, 1.1 HN  

Healthy School Continued promotion of pupil positive mental 
health 

Parent information session (perhaps involving other 
schools) 
 
Evaluation of Mindout Mental Health programme 
 
Raise awareness of staff of statistics and procedures 
(see staff training comments)  
 
Positive Mental Health and Well-being Policy written 

1.1, 1.3 LF 
 
 
LF 
 
LF 
 
 
LF 

 

Healthy Eating Policy 
 

Policy written and implemented  
 

1.3 LF  

Healthy School Team 
 
Healthy Eating Week 

Team established  
 
Healthy Eating Week implemented  

1.3 Team Leader 
 
Team Leader 
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The Quality Indicators used for SEN are taken from the document “Together Towards Improvement: Special Needs and Improvement in 
Mainstream Schools.” 
 
 
 

Continued 
development of 
SEN provision 

Evaluation of provision within SEN Evidence file created 1.2 HN  
Enhanced awareness of Homework Club Newsletter to parents 

Information given in Assembly 
Extend opportunities for Year14 engagement with 
Hwk Club 

2.8, 3.2 HN 
HN 
HN/HOY  

Evaluating impact of SEN provision in the 
classroom 

Pupil focused reviews 
Pupil pursuit 

3.1 
3.1, 2.8 

HN 
DB  

Enhanced role for LST Option for LST involvement in target setting 
Pupil support developed 
Relevant staff training (see staff training comments) 
– resources and time required 

2.8 
3.4 
1.3 

HN 
HN 
HN  

Refinement of support /information Updating of templates/ forms/ advice & strategy 
sheets 
Evaluate accessibility of strategy sheets and address 
if required 

2.8, 1.3, 1.6 HN 
 
HN  

Gifted & Talented Programme embedded in the teaching & 
learning  

Consultation with staff, pupils & parents 
Policy approved by BOG 
Names brought to SLT for consideration 
 
Registers of talented/gifted pupils begun 
Ensure provision for gifted/ talented included in sol 

1.5, 2.1 
2.1 
2.5 
 
2.5 
2.5 

HN 
BOG 
SLT/ 
teaching staff 
HN 
CG 
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Action Plan 4 2014/15 – Learning in a Community 

 

Development Actions to effect improvement SMART targets & success criteria TTI Staff MER 
Create an overall 
marketing strategy 

Create a marketing group  Staff and governor group – Oct 2014 1.1 EL, Staff, 
Governors 

Minutes, 
Strategy, 
intake 

Review current marketing  strategy December 2014 1.2 
Produce a marketing strategy  Report to Board March 2015 1.1 

Planning  a joint 
junior drama 
production with 
RBAI in 2015 

Planning meeting  with  RBAI  To put on a performance    
Meetings 
Production 
Schedule The deployment of staff  Primary pupils  attend 3.2, 3.7 

   
Developing the 
wider use of  
text/email  

To encourage greater use of the text Increased  use of  text service  1.2 JB 
EL 
SD 

Record when 
used 

Message service and start to set up an Increased emailing  to parents 1.2 
Emailing service  1.2 

Creating a 
microsite for 
potential Year 8 
pupils 

Research and plan a microsite  Microsite planned and developed 1.2 EL 
SD 
 

Meetings 
Development 
Plan    

   
Further developing 
our links with 
Primary Schools 

Create a Primary School strategy 
primaschools 

Increased links 3.7 LF,HN, EL Meetings 
 Principal visits to primary schools Principal 3.7   

Joint visits with RBAI  3.7   
Explore induction visits by pastoral team  1.3   

Establishing links 
with the Business 
Community 

Attending a business in the community 
event  

To complete research and establish a link with 3.7 EL 
Head of 
Careers 

Meetings 
Reporting to 

SLT 
event and researching how other schools two businesses    
are involved     

Develop 
Community 
Service 

Review provision and links  3.7 DB, A K-S 
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4. Academic	  Targets	  2014	  –	  2015	  
 
Pupils in Year 8 undergo baseline testing (MidYIS) and the average Vocabualry and Mathematics scores are used to set whole school targets in 
English and Mathematics at Key Stage 3.  
 
Pupils in Year 11 undergo baseline testing (YELLIS) and the average MidYIS and YELLIS  scores are used to set whole school GCSE targets. 
The individual YELLIS scores and predictions are used to set pupil targets and produce value added data. 
 
Whole school targets are set at A2 level using the average GCSE scores. 
 
 
 
KEY STAGE 3    1DE Circular 2014/23: [BCS 2013/14 = 5-9.99% FSM, BCS 2014/15 = 10% + FSM – median values.]  2 Former Levels of Attainment.  3 New Levels 
of Attainment 

GCSE 

Year 
of 

entry 

 Benchmark Data1 
BCS 3 Year 

Average 
2012/14 

Targets 

MidYIS 
Average 

YELLIS 
Average 

5 or more A* 
to C 

7 or more A* 
to C 5 or 

more 
A* to C 

7 or 
more 

A* to C 

5 or more 
A* to C 

5 or more 
A* to C 

(inc Eng. 
& 

Maths.) 

7 or 
more 

A* to C 
A* A B C 

D
& 
E 

GCSE 
Maths A* 

to C 

GCSE 
English 

Language A* 
to C Voc Maths 5-

10% 
FSM 

10% 
+ 

FSM 

5-
10% 
FSM 

10% 
+ 

FSM 
2010 n/a n/a 109 98.3 98.6 96.3 94.9 97.4 92.5 100.0 100.0 94 14 30 36 20 0 100.0 100.0 
2011 110.2 115.1 110.8 100.0 100.0 94 15 31 35 19 0 100.0 100.0 

Year 
of 

entry 

MidYIS Average Benchmark Data1 BCS Results 2012/13 Targets 

Vocabulary Mathematics 
English Mathematics English Mathematics English Mathematics ICT 

Level 
5 (or 

above) 

Level 
6(or 

above) 

Level 
5(or 

above) 

Level 
6(or 

above) 

Level 
5 (or 

above) 

Level 
6(or 

above) 

Level 
5 (or 

above) 

Level 
6(or 

above) 

Level 
5 (or 

above) 

Level 
6 (or 

above) 

Level 
5 (or 

above) 

Level 
6(or 

above) 

Level 
5 (or 

above) 

Level 
6(or 

above) 
2012 107.8 113.7 

1002 93.12 1002 94.22 1003 91.03 1003 97.03 
100 92.0 100 97.0  100 92.0 

2013 107.9 113.8 100 92.0 100 97.0 100 92.0 
2014 108.3 114.7 100 92.0 100 97.0 100 92.0 
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A2 

Year 
of 

entry 

GCSE POINTS AVERAGE Benchmark Data1 BCS 3 Year Average 
2012/14 Targets 

Per Pupil Per Entry 
3 or more A   
Levels A*-C 3 or more A Levels A*-C 

2 or more 
A Levels 

A*-E 

3 or more 
A Levels 

A*-C 
A* A B C D E 

5-10% 
FSM 

10% + 
FSM 

2008 445.45 46.49 
72.9 82.2 74.33 

 100.0 76.0 10 30 30 20 5 5 

2009 466.46 47.15  100.0 78.0 10 35 30 15 5 5 
 
Attendance 
 

Year 
 

% Attendance 
Actual  Target 

2011 - 12 95.3  

2012 - 13 94.6  

2013 - 14 95.3  

2014 - 15  95.5 
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5. Appendices 

Bloomfield Collegiate Examination Results 2014 

 
GCSE  
 
A LEVEL 
 

Year of 
Examination 

BCS Results NI Grammar Average - Benchmark Data1 
3+ A* to C 3+ A* to E 2+ A* to E 3+ A* to C 3+ A* to E 2+ A* to E 

2014 75.1 96.3 100 77.2 97.0 99.6 

1DE Circular 2014/23: [BCS 2013/14 = 5-9.99% FSM, BCS 2014/15 = 10% + FSM – median values.]  2 Former Levels of Attainment.  3 New Levels of Attainment 
 

 
 
 
 
 
 
 
 
 

Year of 
Examination 

BCS Results NI Grammar Average - Benchmark Data1 
5 or more A* to C 5 or more A* to C inc E 

& M 
7 or more A* to C inc E 

& M 5 or more A* to C 5 or more A* to C inc E 
& M 

7 or more A* to C inc E 
& M 

2014 99.0 95.1 92.2 97.3 94.0 91.6 

Appendix A 
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BLOOMFIELD  COLLEGIATE  SCHOOL 
 

G.C.S.E. EXAMINATIONS   2013 / 2014 
Subject Number 

Entered 
% 

Grade A* 
% 

Grade A 
% 

Grade B 
% 

Grade C 
% 

Grade D 
% 

Grade E 
% 

Grade F 
% 

Grade G 
% 

Grade U 
           
Art & Design 24 16.7 45.8 20.8 16.7 0 0 0 0 0 
Biology 64 9.4 23.4 42.2 23.4 1.6 0 0 0 0 
Chemistry 64 12.5 18.7 40.6 17.2 6.3 1.6 1.6 0 1.6 
Design and Technology 41 0 24.4 39.0 26.9 9.8 0 0 0 0 
English Language 102 2.9 28.5 45.1 21.6 2 0 0 0 0 
English Literature 100 8 25 42 21 4 0 0 0 0 
French 60 5 25 26.7 23.3 15 1.7 1.7 0 1.7 
Geography 43 11.6 30.2 39.6 9.3 7 0 2.3 0 0 
German 29 6.9 10.3 27.6 17.2 24.1 13.8 0 0 0 
History 74 16.3 36.4 28.4 12.2 5.4 0 1.4 0 0 
Home Economics 14 0 0 50 50 0 0 0 0 0 
Home Economics: Child Devt 15 6.7 40 46.7 6.7 0 0 0 0 0 
Information Technology 38 7.9 68.4 23.7 0 0 0 0 0 0 
Mathematics Further 26 23.1 34.6 19.2 23.1 0 0 0 0 0 
Mathematics 101 29.7 27.7 25.7 12.9 4 0 0 0 0 
Media: Communicn & Production 14 0 28.6 57.1 7.1 7.1 0 0 0 0 
Music Studies 6 50 50 0 0 0 0 0 0 0 
Performing Arts 5 0 0 40 60 0 0 0 0 0 
Physics 52 9.6 21.2 36.5 28.8 1.9 0 1.9 0 0 
Religious Studies 102 18.6 35.3 30.4 11.7 3.9 0 0 0 0 
Science (Core) 12 0 0 66.7 25 8.3 0 0 0 0 
Spanish 17 17.6 17.6 35.3 23.5 5.9 0 0 0 0 
Sports Studies 16 18.8 25 31.3 18.8 6.3 0 0 0 0 
Total number entered 1019          
2013/14 Total %  12.16 28.46 35.03 18.06 5.00 0.59 0.49 0.00 0.20 
2012/13 Total %  13.64 22.76 33.60 21.56 6.72 1.20 0.20 0.10 0.20 
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YEAR 13 ADVANCED SUBSIDIARY MODULE EXAMINATIONS 2013 / 2014 

Subject 
Number 
Entered 

% 
Grade A 

% 
Grade B 

% 
Grade C 

% 
Grade D 

% 
Grade E 

% 
Ungraded 

Art & Design 7 100 0 0 0 0 0 
Biology 26 42.3 15.4 26.9 11.5 3.8 0 
Business Studies 25 28 32 24 12 4 0 
Chemistry 21 42.9 23.8 19 0 9.5 4.8 
Design and Technology 7 0 42.9 28.6 28.6 0 0 
Drama 2 100 0 0 0 0 0 
English Literature 24 12.5 16.7 33.3 37.5 0 0 
French 7 14.3 0 28.6 0 28.6 28.6 
Geography 21 28.6 19 28.6 23.8 0 0 
German 2 50 0 0 50 0 0 
Health & Social Care 13 7.7 53.8 23.1 15.4 0 0 
History 33 42.4 12.1 33.3 9.1 3 0 
Home Economics 4 0 0 75 25 0 0 
Information Technology 22 27.3 40.9 27.3 0 4.5 0 
Mathematics 26 42.3 23.1 26.9 3.8 3.8 0 
Media Studies 16 18.8 56.3 25 0 0 0 
Music 2 0 50 50 0 0 0 
Physics 17 29.4 11.8 5.9 17.6 17.6 17.6 
Politics 19 36.8 31.6 15.8 5.3 5.3 5.3 
Psychology 4 0 0 25 25 0 50 
Religious Studies 23 60.9 30.4 4.3 4.3 0 0 
Spanish 5 40 20 20 0 20 0 
Sports Studies 5 20 20 0 40 20 0 
Total number entered 331.0       
2013/14 Total%  33.5 24.5 23.3 11.5 4.5 2.7 
2012/13 Total %  32.3 26.9 21.2 11.4 5.1 3.2 
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ADVANCED LEVEL EXAMINATIONS   2013 / 2014 

Subject 
Number 
Entered 

% 
Grade A* 

% 
Grade A 

% 
Grade B 

% 
Grade C 

% 
Grade D 

% 
Grade E 

% 
Grade U 

Art & Design 7 57.1 28.6 14.3 0 0 0 0 
Biology 18 5.6 44.4 16.7 5.6 16.7 5.6 5.6 
Business Studies 15 6.7 33.3 20 40 0 0 0 
Chemistry 16 18.8 43.8 12.5 12.5 0 6.3 6.3 
Design and Technology 7 0 28.6 71.4 0 0 0 0 
English Literature 17 17.6 11.8 17.6 29.4 23.5 0 0 
French 1 0 0 100 0 0 0 0 
Geography 18 5.6 27.8 44.4 22.2 0 0 0 
Health & Social Care 12 0 8.3 41.7 50 0 0 0 
History 33 12.1 33.3 33.3 9.1 6.1 6.1 0 
Home Economics 2 0 50 0 50 0 0 0 
Information Technology 25 0 12 36 44 8 0 0 
Mathematics 13 15.4 38.5 30.8 7.7 7.7 0 0 
Media Film and TV 
Studies 

13 0 23.1 61.5 15.4 0 0 0 

Music 2 0 0 50 50 0 0 0 
Physics 8 12.5 37.5 25.0 0 25 0 0 
Politics 15 6.7 26.7 46.7 20.0 0 0 0 
Religious Studies 14 14.3 21.4 35.7 28.6 0 0 0 
Spanish 2 0 50 50 0 0 0 0 
Sport/PE Studies 6 0 33.3 50 0 0 16.7 0 
Total number entered 244        
2013/14 Total %  9.4 27.9 33.6 20.5 5.8 2.0 0.8 
2012/13 Total %  7.1 30.2 29.5 20.7 7.8 3.7 1.0 
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-30.00 -10.00 10.00 30.00
Art & Design 

Biology 
Chemistry 

Dance * 
Design and Technology * 

Design and Technology 
English * 

English Language 
English Literature 

French 
Geography 

German 
History 

Home Economics 
Home Economics Child 
Information Technology 

Mathematics 
Mathematics Additional 
Mathematics Further * 

Media: Communication 
Music * 

Performing Arts 
Physics 

Religious Studies 
Science Astronomy * 

Science Double Award     
Science Single Award * 

Spanish 
Sport(PE) Studies 

GCSE
A* - C

-30.00 -10.00 10.00 30.00
Art & Design 

Biology 
Chemistry 

Dance * 
Design and Technology 
Design and Technology 

English * 
English Language 
English Literature 

French 
Geography 

German 
History 

Home Economics 
Home Economics Child 
Information Technology 

Mathematics 
Mathematics Additional 
Mathematics Further * 

Media: Communication 
Music * 

Performing Arts 
Physics 

Religious Studies 
Science Astronomy * 

Science Double Award     
Science Single Award * 

Spanish 
Sport(PE) Studies 

GCSE
A* - B

 
 

 
Departmental Performance (%) 2011 to 2014 Compared to NI Girls’ Grammar Average 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix 2 
Departmental Performance Compared to NI 

Average2013/14 

Appendix B 
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-30.00 -20.00 -10.00 0.00 10.00 20.00 30.00

Art & Design 

Biology 

Business Studies 

Chemistry 

Design and Technology 

Drama * 

English Literature 

French * 

Geography 

German * 

Health and Social Science (SA 

History 

Home Economics * 

Information Technology 

Mathematics 

Media Film and TV Studies 

Music * 

Physics 

Politics 

Religious Studies 

Spanish * 

Sport(PE) Studies * 

A Level
A* - C

Departmental Performance (%) 2011 to 2014 Compared to NI Average 
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0.2 

0.1 

0.4 

-0.4 

0.1 

1.1 

0.5 

1.0 

0.0 

0.5 

-0.4 

0.2 

0.0 

0.0 

0.2 

-0.7 

0.0 

-0.3 

-0.1 

0.5 

-3.0 -2.5 -2.0 -1.5 -1.0 -0.5 0.0 0.5 1.0 1.5 2.0 2.5 3.0 

Spanish 

Science 

Religious Studies 

Physics 

Physical Education 

Music 

Mathematics 

Ict 

Home Economics 

History 

German 

Geography 

French 

English Literature 

English 

Drama 

Design & Technology 

Chemistry 

Biology 

Art & Design 

Average Raw Residual 

Average Raw Residuals by Subject 
Yellis Year 10 2012/2013 to GCSE 2014 

Preliminary Analysis. Based on results received by CEM up to 23/09/2014. 

Value Added Data for GCSE 2014 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix C 

A positive score means that, on average pupils in your institution did better in a subject than pupils  
 of similar ability in the rest of the sample.  By the same token, a negative score means that, on average,  
 your pupils did not do as well in that particular subject when compared to pupils of similar ability 
 in the rest of the sample who took the subject.     
         
 The bars on the graph are expressed in terms of fractions of a GCSE 
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Glossary 
 

ACRONYM MEANING 
AfL Assessment for Learning 
BM Behaviour Management (Software module) 
CEAIG Careers, Education, Advice, Information and Guidance 
DE Department of Education 
ESaGS Every School a Good School (Department of Education School Improvement Policy) 
EBALC East Belfast Area Learning Community 
EWO Education Welfare Officer 
FT Form Teacher 
HOY Head of Year 
IWB Interactive White Board 
MER Measure, Evaluate and Review 
PRSD Performance Review and Staff Development 
PTR Pupil/Teacher Ratio 
SDP School Development Plan 
SE Self Evaluation 
SEN Special Educational Needs 
SIT School Improvement Team – (renamed Quality and Continuous Improvement Team) 
SLT Senior Leadership Team 
T & L Teaching and Learning 
TS & PC Thinking Skills and personal Capabilities 
TTI Together Towards Improvement (Education and Training Inspectorate School Improvement Policy 
 
 
 

 
 

Appendix D 


